YOLO COUNTY COMMUNICATIONS

EMERGENCY SERVICE AGENCY (YCCESA)

Communications Center
35 N. Cottonwood Street

Woodland, California

June 20, 2007
Special Board Meeting Agenda  1:00 PM

1. 
Public Comment.
Opportunity for members of the public to address the YCCESA Board on subjects relative to YCCESA business.

2. Consent Agenda.

       Minutes of the June 1, 2007, Regular Scheduled Board Meeting.

3. Radio Systems Engineering Specialist – Staff Position Proposal.

      JPA Board deliberation and approval for fiscal year beginning July 1, 2007.

4. Next JPA Board Meeting Agenda Items.

Opportunity to identify Agenda Items for the next regular scheduled Board Meeting.
5. Adjournment. 
I declare under penalty of perjury that the foregoing agenda was posted June 15, 2007 at 5:00 P.M. on the bulletin board outside the Board of Supervisors' Chambers, Erwin Meier Adminis​tration Center, 625 Court Street, Woodland, California.

**The meeting room is wheelchair accessible and disabled parking is available.  If you are a person with a disability and you need disability related modifications or accommodations to participate in the meeting, please contact Marci Neilson at (530) 666-8900 or (530) 666-8909 (fax).  Requests for such modifications must be made at least two full business days before the start of the meeting.**







Jana R. Snowball, Clerk to

                                                               
the YCCESA Governing Board

                                                               
By:_______________________ 
YOLO COUNTY COMMUNICATIONS
EMERGENCY SERVICE AGENCY (YCCESA)
GOVERNING BOARD

June 1, 2007
MINUTES

The Governing Board of YCCESA met on the 1st of June at 2:20 pm; at the Communications Center, 35 N. Cottonwood Street, Woodland, CA.  Primary (P) and Alternate (A) members present were: City of West Sacramento – Carol Richardson (P); City of Winters – Bruce Muramoto (P); City of Woodland – Carey Sullivan (A); Yolo County – Ray Groom (P); YCCESA – Jana Snowball, Marianne Wolf, Karen Avara.
Entry No. 1.
Public Comment.
There was no public comment.
Entry No. 2.
Minute Order No.  2007-19: Consent Agenda. 
The Minutes of the May 23, 2007, Regular Scheduled Meeting were approved as presented.
MOTION: Sullivan.  SECOND: Groom.  AYES: Richardson, Groom, Muramoto, Sullivan.
Entry No. 3.

Minute Order No. 2007-20: YCCA (YCCESA) RFP for Radio Maintenance.
The JPA Board authorized staff to publish RFP and evaluate vendor proposals for the Agency’s radio support services and to negotiate and enter into a contract for radio support services contingent on final contract review and “signature to form” by County Counsel.
MOTION: Muramoto.  SECOND: Groom.  AYES: Sullivan, Groom, Muramoto, Sullivan.

Entry No. 4.

Radio Systems Engineering Specialist – Staff Position Proposal. 
The JPA Board directed staff to modify the proposed staff position job description to include in the “definition” and “essential duties” to include radio repair, maintenance and installation responsibilities for Board review.  The agenda item will be re-visited at the next Board meeting.

Entry No. 5.
Minute Order No. 2007-21: End of Year-Appropriation Transfers.
The JPA Board approved the following end of year appropriation transfers to balance the 2006-2007 YCCESA Budget:
From:

BU 360-2 Support Services (Cost Center)
86-1101 Regular Employees
$60,000
To:

BU 360-1 Administration


86-1102 Extra Help

$60,000
From:

BU 360-2 Operations



86-1101 Regular Employees
$50,000

To:

BU 360-2 Operations



86-2090 Communications
$49,900

To:

BU 360-2 Operations



86-3360 Capital Lease
$     100

MOTION: Sullivan.  SECOND: Groom.  AYES: Richardson, Groom, Muramoto, Sullivan
Entry No. 6.   
Minute Order No: 2007-22:  YCCA (YCCESA) 2007-2009 Final Budget Proposal.
The JPA Board approved the YCCESA 2007-2009 proposed budget with the modification that staff reprioritizes the equipment expenditures with a focus on radio equipment needs.
MOTION: Muramoto.  SECOND: Groom.  AYES: Richardson, Groom, Muramoto, Sullivan
Entry No.7.

YCCESA alternative dispatch backup site at Yolo County OES.
This is an informational item presented by staff to update the Board on discussions taking place between YCCESA and Yolo County OES to move the Agency’s alternative dispatch site from the existing mobile van to the Yolo County OES facility.

The location has space available that will accommodate at least four call-takers and four dispatchers.  Facilities are in place that will support power needs for telephone, radio and computer equipment.  YCCESA Support Services is developing a project cost proposal.  The Board will be updated as progress is made on the project.

Entry No. 8.

Next JPA Board Meeting Agenda Items.  The July JPA Board meeting is canceled.  A Special Board Meeting is scheduled for June 20th.

Entry No. 9.
​​​​​​​Minute Order No. 2207-23: Adjournment.

The meeting was adjourned in memory of Andrea Bowler at 4:20 PM. The next meeting will be held on June 20, 2007 at 1:00 P.M., at the Communications Center, 35 N Cottonwood Street, Woodland, CA.
YCCESA






       AGENDA REPORT


RECOMMENDED ACTION:
It is respectfully recommended that the JPA Board approve the minutes of the June 1, 2007, Regular Board Meeting.

Received correspondence items: None.
ATTACHMENT:

Minutes of the June 1, 2007, Board Meeting.
 

YCCESA



___

       AGENDA REPORT


RECOMMENDED ACTION:

It is respectfully recommended that the JPA Board:

· Deliberate on staff’s updated job description and proposal to add (1) additional FTE for Radio Systems Engineering Specialist at the annual salary of $58,178-$70,720 plus benefits in lieu of the current Extra Help position; and
· If approved, direct staff to adjust the YCCA Budget in FY 2007-2008 and 2008-2009 increasing personnel costs and member shares accordingly; and 

· To recruit for the position with a start date on or after July 1, 2007.
BACKGROUND:

At the last JPA Board meeting, the Board deliberated on staff’s proposal to add one (1) additional FTE for Radio Systems Engineering Specialist.  Based on feedback from the Board, staff updated the job description to include the performance of some basic and advanced radio duties such as analyze, troubleshoot & resolve technical operational problems.  Position will work independently and with contract services to install and maintain hardware and software. The proposed Agency job description was also modified to emphasize oversight, coordination and to ensure vendor contract compliance.  y”.  
In July 2006, the JPA Board authorized funding for a temporary “extra help” position.  A Radio Systems Engineer was retained by the Agency and has been on staff for almost one year.  
During the past 10 months, YCCESA has had the opportunity to evaluate the effectiveness of having someone with radio expertise on staff.  In our assessment the position has proven to be of great value.  Some of the accomplishments during this time include:
· Agency’s first point of contact for all radio related issues and questions with member agencies and contractors; 
· Supervised on-going troubleshooting and improvements to the Agency radio infrastructure (simul-cast);

· Communicated expectations and discussed system (simul-cast) issues with law and fire representatives;  

· Inventoried and documented site radio equipment and required compliance from vendors;

· Inventoried and updated Agency FCC licenses ;

· Ensured FCC licensing requirement and technical performance of radio equipment was being met;

· Developed radio plan to implement a secondary radio channel for use by Woodland PD and Winters PD;

· Developed radio communications plan for Court Services and Probation;

· Assisted Flood Control with FCC licensing;
· With radio expertise – reviewed and edited documents regarding the strategic radio communications plan;

· Co-authored radio support services RFP;

· Identified equipment specifications and infrastructure budget for short term upgrades/improvements.

YCCESA’s Strategic Plan addresses both the short term and long term strategies to improve the radio system’s infrastructure.  In addition to the Strategic Plan, needed radio upgrades have been identified to sustain operability of the aged system.  Short term costs are estimated at $3 million with total project costs of $9 million over the next several years.  With such a valuable and significant expenditure, staff feels it is in the best interest for the improvement of the radio system, to have an employee, with radio expertise, who has a vested interest in the radio system’s success, to provide oversight and guidance in these purchases and subsequent installations.

ANALYSIS:

In July 2006, the Board authorized $50,000 to fund a temporary “Extra Help” Radio Systems Engineer.  YCCESA retained Andrew Hobson as the Agency’s systems engineer.  During the past year staff has assessed the effectiveness of the position and recommends making the position a permanent full-time position.

Staff researched agencies in the area which have similar positions and modified the original job description for the YCCESA Radio Systems Engineering Specialist (JD attached) and recommends a salary range of $58,178- $70,720 plus benefits.  Based on the modified JD, the proposed radio RFP and a radio technician job description staff created a Radio Essential Duties Comparison for Board review and discussion.

ATTACHMENTS:

Radio Systems Engineering Specialist JD









































































MEETING DATE:  June 20, 2007				ITEM NO:     3





SUBJECT:  Staff Position Proposal – Radio Systems Engineering Specialist


	





INITIATED OR REQUESTED BY:		REPORT COORDINATED OR PREPARED BY:


						Marianne Wolf and Jana Snowball	


 JPA Board		X Staff





 Other						





Received – Jana Snowball, Executive Director








ATTACHMENT	X Yes   	No   		Information   Direction  X Action








MEETING DATE:  June 20, 2007					ITEM NO:  2





SUBJECT:  Consent Agenda


	





INITIATED OR REQUESTED BY:		REPORT COORDINATED OR PREPARED BY:


						Jana Snowball


 JPA Board		Staff





 Other						Jana Snowball





Received – Jana Snowball, Executive Director








ATTACHMENT	X Yes	No    Information	Direction   X Action
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