YCCESA

AGENDA REPORT


YOLO COUNTY COMMUNICATIONS

EMERGENCY SERVICE AGENCY (YCCESA)

YCCESA

 35 N. Cottonwood Street
Woodland, CA 95695

October 2, 2007
Regular Scheduled Board Meeting Agenda  2:00 PM

1. 
Public Comment.
Opportunity for members of the public to address the YCCESA Board on subjects relative to YCCESA business.

2. Consent Agenda

Minutes of the September 5, 2007, Regular Board Meeting; Minutes of the August 15, 2007, Special Board Meeting – YCCESA Strategic Plan Workshop.

3. YCCESA Strategic Plan – Workshop
JPA Board discussion on recommendations from the Financial Committee and County wide Managers.
4. Closed Session: Conference with Labor Negotiator (Govt. Code 54957).
 YCCESA Annuitant Health Care – Management Unit   
5. Next JPA Board Meeting Agenda Items.

Opportunity to identify Agenda Items for the next regular scheduled Board Meeting.
6. Adjournment. 
I declare under penalty of perjury that the foregoing agenda was posted September 27, 2007 at 5:00 P.M. on the bulletin board outside the Board of Supervisors' Chambers, Erwin Meier Adminis​tration Center, 625 Court Street, Woodland, California.

**The meeting room is wheelchair accessible and disabled parking is available.  If you are a person with a disability and you need disability related modifications or accommodations to participate in the meeting, please contact Marci Neilson at (530) 666-8900 or (530) 666-8909 (fax).  Requests for such modifications must be made at least two full business days before the start of the meeting.**







Jana R. Snowball, Clerk to

                                                               
the YCCESA Governing Board

                                                               
By:_______________________ 

RECOMMENDED ACTION:
It is respectfully recommended that the JPA Board approve the minutes of the September 5, 2007, Board Meeting; and the minutes of the August 15, 2007, Special Board Meeting – YCCESA Strategic Plan Workshop.
Received correspondence items: None.
ATTACHMENT:

Minutes of the September 5, 2007 and August 15, 2007 Board Meetings.
YOLO COUNTY COMMUNICATIONS

EMERGENCY SERVICE AGENCY (YCCESA)
GOVERNING BOARD

September 5, 2007

MINUTES

The Governing Board of YCCESA met on the 5th of September at 2:10 pm; at Yolo County ADMH Building, Room 1603, 137 N. Cottonwood St., Woodland, CA.  Primary (P) and Alternate (A) members present were: City of West Sacramento – Carol Richardson (P); City of Winters – Bruce Muramoto (P); City of Woodland – Carey Sullivan (P); Yolo County – Ray Groom (P); YCCESA – Jana Snowball, Secretary to the Board.

Guests: Marianne Wolf, Karen Avara, Mike Bowler (YCCESA) and Drew Gidlof (City of West Sacramento). 
Entry No. 1.
Public Comment.
There was no public comment.

Entry No. 2.
Minute Order No.  2007-27: Consent Agenda. 
The Minutes of the June 20, 2007, Special Board Meeting were approved as presented.

MOTION: Muramoto.  SECOND: Groom.  AYES: Richardson, Groom, Muramoto, Sullivan.  

Entry No. 3.

YCCESA Strategic Plan. 

The JPA Board discussed the input that came out the meetings with the Financial Committee and Managers’ meetings regarding Strategic Plan costs.  Staff was directed to finalize the refined project and costs for discussion at the next JPA Board meeting.  The work is being done in preparation of the upcoming Strategic Plan meeting tentatively scheduled in October. 
Entry No. 4.

YCCESA CAD/RMS/Mobile.

The Board discussed county-wide law enforcement records management systems as they pertain to the current and future role of the Agency.   The Board deferred action on this item.
Entry No. 5.

​​Minute Order No. 2007-28: Public Safety Data Sharing.
The JPA Board directed staff to research data connectivity products which, YCCESA would be the “hub” to a system that would allow access to a variety of RMS data bases for member agencies.  Staff was directed to report back to the Board with their findings and recommendation.

MOTION: Sullivan.  SECOND: Muramoto.  AYES: Richardson, Groom, Muramoto, Sullivan.  

Entry No. 6.

JPA Board Update on Retiree Health Benefits – Impact of AB 2544.

AB 2544 impacts annuitant health benefit computations for agencies contracting for CalPERS Health Benefits and who utilize the “unequal contribution” method.  Annuitant benefit amounts will be computed on the new formula effective January 1, 2008.

Entry No. 7
Closed Session: Conference with Labor Negotiator (Govt. Code 54957).

YCCESA Annuitant Health Care – Management Unit

JPA Board went into closed session at 3:35 and returned to open session at 3:45.

JPA Board directed the Executive Director to clarify with CalPERS that the annual employer contribution will not exceed an increase of $100/month/annuitant under AB 2455 and to determine the best contractual option in which the annuitant benefit will remain consistent with the Agency’s current employer contribution.

Entry No. 8.
​​Minute Order No. 2007-29: Election of Chairperson and Vice-Chairperson (YCCESA Bylaws, Article 1, Section 106).
The JPA Board elected Ray Groom as the Chairperson and Carey Sullivan as the Vice-Chairperson.
MOTION: Muramoto.  SECOND: Richardson.  AYES: Richardson, Groom, Muramoto, Sullivan.
Entry No. 9.
Adjournment.

The meeting was adjourned at 3:50 p.m.  The next meeting will be held on October 2, 2007 at 2:00 P.M., at the Communications Center, 35 N Cottonwood Street, Woodland, CA.

YOLO COUNTY COMMUNICATIONS

EMERGENCY SERVICE AGENCY (YCCESA)
GOVERNING BOARD

August 15, 2007

MINUTES

The Governing Board of YCCESA met on the 15th of August at 10:00 am; at Yolo County ADMH Building, Thomson Room, 137 N. Cottonwood St., Woodland, CA.  Primary (P) and Alternate (A) members present were: City of West Sacramento – Carol Richardson (P); City of Winters – Bruce Muramoto (P); Yolo County – Ray Groom (P); YCCESA – Jana Snowball, Secretary to the Board.

 YCCESA - Marianne Wolf, Karen Avara; City of West Sacramento – Leigh Keicher; City of Winters – Shelly Gunby; City of Woodland – Joan Drayton; Yolo County – Don Huff. 

Entry No. 1.
Public Comment.
There was no public comment.

Entry No. 2.
YCCESA Strategic Plan – Workshop
On August 15, 2007 YCCESA met with the JPA partners’ financial directors to discuss possible funding mechanisms for the capital projects identified in the Strategic Plan.  It was pointed out that the plan has a wide cost range and in order to develop a sound financial plan, projects and costs should be identified and refined.

Entry No. 3.
Adjournment.
The meeting was adjourned at 11:45 am.

RECOMMENDED ACTION:

· This is a workshop for the YCCESA JPA Board and staff to develop the presentation on the Strategic Plan to be presented at the Manager’s meeting on October 24, 2007.
BACKGROUND:

Strategic Plan
On August 15, 2007 YCCESA met with the JPA partners’ financial directors to discuss possible funding mechanisms for the capital projects identified in the Strategic Plan.  It was pointed out that the plan has a wide cost range ($17 - $31 million) and in order to develop a sound financial plan, projects and costs should be identified and refined.  YCCESA projects should also be prioritize and a time line developed.  A similar discussion was held at a subsequent county-wide Managers meeting.

DISCUSSION:

The Strategic Plan identifies a wide cost range for the radio, CAD/RMS/Mobile and facility projects.  To develop a sound project budget and identify funding, the Agency will identify and segregate the capital projects, refine the costs and eliminate costs in the plan that represent expenses already being paid (i.e., CAD/RMS/Mobile and radio maintenance).


Closed Session: Conference with Labor Negotiator (Govt. Code 54957).

YCCESA Annuitant Health Care – Management Unit 
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