YOLO COUNTY COMMUNICATIONS

EMERGENCY SERVICE AGENCY (YCCESA)
GOVERNING BOARD

January 10, 2007

MINUTES

The Governing Board of YCCESA met on the 10th of January at 1:45, at the Communications Center, 35 N. Cottonwood Street, Woodland, CA.  Primary (P) and Alternate (A) members present were: City of West Sacramento – Carol Richardson (P); City of Winters – Bruce Muramoto (P); City of Woodland – Carey Sullivan (P) and Mike Cahill; Yolo County – Ray Groom (P); YCCESA – Jana Snowball. 

Entry No. 1.
Public Comment.
There was no public comment.

Entry No. 2.
Minute Order No.  2007-01: Consent Agenda. 
The Minutes of the December 6, 2006, Regular Scheduled Meeting were approved as presented.

MOTION: Sullivan.  SECOND: Muramoto.  AYES: Richardson, Groom, Muramoto, Sullivan.  

Entry No. 3.

JPA Agreement Update and Discussion.

The JPA Board discussed the Joint Powers Authority Agreement, N0. 88-133. The JPA Board will be reviewing the red-line draft and will forward any questions/comments to either the Executive Director or Legal Counsel for additions to the draft document for discussion at next month’s Board meeting.

Entry No. 4.

Minute Order No. 2007-02:  JPA Board Authorization to Eliminate Non-Public Safety Account Receivables from YCCESA to User Agencies.
 The JPA Board authorized staff to plan a transition that eliminates language line account receivable from YCCESA to User Agencies, contingent on this action would not significantly increase their costs for the service.  YCCESA will continue to maintain public safety accounts with language line. 

MOTION: Sullivan.  SECOND: Muramoto.  AYES: Richardson, Groom, Muramoto, Sullivan

Entry No. 5.   
Radio Equipment Preventative Maintenance (PM). 

Item was deferred.
Entry No. 6.

Director’s Report.

The Executive Director reported updates on the following:
The Agency’s recruiting efforts for an IT Specialist I, Supervisor Promotion and the open recruitment for an Operation’s Manager.

Staff continues to work on the Agency’s budget for fiscal years 2007/2008 and 2008/2009.  The Board asked that staff include costs for capital replacement and any unfunded liability.

The Executive Director reported on the results of the monitoring visit from the State Office of Homeland Security.  The audit will close out 2001, 2002, 2003 – Part I/II and 2004 HLS Grants.

SUG is drafting the “Silent Dispatch” policy for agencies review.

Entry No. 7.

Next JPA Board Meeting Agenda Items.

The YCCESA Budget.

Entry No. 8.

​​​​​​​Minute Order No. 2207-03: Adjournment.
The meeting was adjourned at 3:05 PM. The next meeting will be held on February 7, 2007 at 12:00 P.M., at the Communications Center, 35 N Cottonwood Street, Woodland, CA.

YCCESA






       AGENDA REPORT


RECOMMENDED ACTION:
It is respectfully recommended that the JPA Board approve the minutes of the January 10, 2007, Regular Board Meeting.

Received correspondence items: None.
ATTACHMENT:

Minutes of the January 7, 2007, Board Meeting.
 

YCCESA






       AGENDA REPORT


RECOMMENDED ACTION:

It is respectfully recommended that the JPA Board:

· Review JPA Agreement containing Board and Staff comments;

· Discuss comments as they pertain to the Agency’s ability to assess fees and levies;

· Provide Direction to Staff to finalize and prepare Agreement for Governing Boards’ Approval 

BACKGROUND:
During last month’s regular scheduled Board meeting the Board discussed JPA Agreement.  A second version of the document was distributed for Board members and staff to review and add comments.  Board Legal Counsel updated the Agreement and will be prepared for discussion. 

YCCESA






       AGENDA REPORT


RECOMMENDED ACTION:
It is respectfully recommended that the JPA Board accept the Executive Director’s report on the draft YCCESA Budget Document and;

· Direct staff to make any modifications requested by the Board; and

· Disseminate preliminary budget figures to jurisdictions’ financial officers as directed;

· Finalize budget documentation for publication. 

BACKGROUND:

Last year the JPA Board directed staff to prepare budgetary figures for YCCESA during the month of February for a two year period.  The time frame is more in line with member agencies budgetary cycle.

February 2007, will be staff’s initial effort to produce a two year budgetary document. 

YCCESA






       AGENDA REPORT


RECOMMENDED ACTION:
This is a standing Agenda item providing the opportunity for JPA Board and staff to discuss alternative funding for the Agency.

YCCESA






       AGENDA REPORT


RECOMMENDED ACTION

It is respectfully recommended that the JPA Board:

· Discuss funding strategies for Capital Projects;

· Direct Staff to coordinate strategies.

YCCESA






       AGENDA REPORT


RECOMMENDED ACTION:

It is respectfully recommended that the JPA Board accept the Director’s report:

· Recruitment update: Operations Manager
· Yolo County Ambulance Provider AMR Agreement
· OPST Awards Banquet















MEETING DATE:  January 10, 2007				ITEM NO: 7





SUBJECT:  Director’s Report


	





INITIATED OR REQUESTED BY:		REPORT COORDINATED OR PREPARED BY:


						Jana Snowball	


 JPA Board		X Staff





 Other						Jana Snowball





Received – Jana Snowball, Executive Director








ATTACHMENT	Yes   	No   		X Information  Direction   Action











MEETING DATE:  February 7, 2007					ITEM NO: 6





SUBJECT: Capital Projects’ Funding


	





INITIATED OR REQUESTED BY:		REPORT COORDINATED OR PREPARED BY:


Jana Snowball


 JPA Board		X Staff


						


 Other						Jana Snowball





Received – Jana Snowball, Executive Director








ATTACHMENT	Yes	No   	Information  X Direction  Action





MEETING DATE: February 7, 2007					ITEM NO: 5





SUBJECT:  Alternative Funding


	





INITIATED OR REQUESTED BY:		REPORT COORDINATED OR PREPARED BY:


						Jana Snowball	


 JPA Board		X Staff





 Other						Jana Snowball





Received – Jana Snowball, Executive Director








ATTACHMENT	Yes	X No   		Information   X Direction   Action


















































MEETING DATE: February 7, 2007					ITEM NO: 4





SUBJECT:  Fiscal Years 2007-2008 and 2008-2009 YCCESA Budgets


	





INITIATED OR REQUESTED BY:		REPORT COORDINATED OR PREPARED BY:


						Jana Snowball	


 JPA Board		X Staff





 Other						Jana Snowball





Received – Jana Snowball, Executive Director








ATTACHMENT	Yes	X No   		Information   X Direction   Action





MEETING DATE:  February 7, 2007					ITEM NO:  3





SUBJECT:  JPA Agreement Update and Discussion


	





INITIATED OR REQUESTED BY:		REPORT COORDINATED OR PREPARED BY:


						Jana Snowball


 JPA Board		Staff





 Other						Jana Snowball





Received – Jana Snowball, Executive Director








ATTACHMENT	 Yes	  X No    Information	Direction   Action





MEETING DATE:  February 7, 2007					ITEM NO:  2





SUBJECT:  Consent Agenda


	





INITIATED OR REQUESTED BY:		REPORT COORDINATED OR PREPARED BY:


						Jana Snowball


 JPA Board		Staff





 Other						Jana Snowball





Received – Jana Snowball, Executive Director








ATTACHMENT	X Yes	No    Information	Direction   X Action
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