YOLO COUNTY COMMUNICATIONS

EMERGENCY SERVICE AGENCY (YCCESA)
GOVERNING BOARD

May 23, 2007

MINUTES

The Governing Board of YCCESA met on the 23rd of May at 2:00 pm; at the Communications Center, 35 N. Cottonwood Street, Woodland, CA.  Primary (P) and Alternate (A) members present were: City of West Sacramento – Absent; City of Winters – Bruce Muramoto (P); City of Woodland – Carey Sullivan (A); Yolo County – Ray Groom (P); YCCESA – Jana Snowball, Marianne Wolf, Andrew Hobson, Karen Avara.

Entry No. 1.
Public Comment.
There was no public comment.

Entry No. 2.
Minute Order No.  2007-15: Consent Agenda. 
The Minutes of the April 4, 2007, Regular Scheduled Meeting were approved as presented.

MOTION: Muramoto.  SECOND: Sullivan.  AYES: Groom, Muramoto, Sullivan.

Entry No. 3.

Minute Order No. 2007-16: Public Safety Communications Strategy and Facility Plan.

Chief Sullivan moved to Accept and File the Public Safety Communications Strategy and Facility Plan as a work plan for the Agency.  Staff was directed to seek Board approval for each phase and recommended action plan prior to implementation.

MOTION: Sullivan.  SECOND: Muramoto.  AYES: Groom, Muramoto, Sullivan.

Entry No. 4.

Minute Order No. 2007-17: Plan of Action for Improving Selected Radio Communications Systems. 

The JPA Board deliberated on staff’s proposed action plan for improving the radio communications systems.  Chief Sullivan moved to adopt the proposed radio maintenance policy in which YCCESA shall own and be responsible for the maintenance of and replacement of all radio network equipment used by YCCESA staff for dispatching or paging for member or contract agencies and; 

Adopt the maintenance philosophy that failed equipment that has exhausted it’s service life, is obsolete, no longer supported by the vendor and has failed and can not be repaired in place by local adjustments be replaced with new equipment and;

Approve the action plan contingent upon vendor or contractor review, approval and provide a guarantee that plan will enhance system wide improvements and;

Funding is approved.

MOTION: Sullivan.  SECOND: Muramoto.  AYES: Groom, Muramoto, Sullivan.
Entry No. 5.

YCCA (YCCESA) RFP for Radio Maintenance.

The JPA Board discussed and deferred action.
Entry No. 6.   
Radio Systems Engineering Specialist – Staff Position Proposal.

The JPA Board discussed and directed staff to prepare analysis between vendor and staff position responsibilities.  
Entry No. 8.

Director’s Report.

· Andrew Hobson service to YCCESA.  His last day with the Agency is May 24, 2007.  
Entry No. 8.

​​​​​​​Minute Order No. 2207-18: Adjournment.
The meeting was adjourned at 4:05 PM. The next meeting will be held on June 1, 2007 at 2:00 P.M., at the Communications Center, 35 N Cottonwood Street, Woodland, CA.

