YOLO COUNTY COMMUNICATIONS

EMERGENCY SERVICE AGENCY (YCCESA)
GOVERNING BOARD

February 7, 2007

MINUTES

The Governing Board of YCCESA met on the 7th of February at 2:13, at the Communications Center, 35 N. Cottonwood Street, Woodland, CA.  Primary (P) and Alternate (A) members present were: City of West Sacramento – Carol Richardson (P); City of Winters – Bruce Muramoto (P); City of Woodland – Carey Sullivan (P); Yolo County – Ray Groom (P); YCCESA – Jana Snowball.

Entry No. 1.
Public Comment.
There was no public comment.

Entry No. 2.
Minute Order No.  2007-04: Consent Agenda. 
The Minutes of the January 10, 2007, Regular Scheduled Meeting were approved as presented.

MOTION: Sullivan.  SECOND: Muramoto.  AYES: Richardson, Groom, Muramoto, Sullivan.  

Entry No. 3.

JPA Agreement Update and Discussion.

The JPA Board discussed modifications and updates of the Joint Powers Authority Agreement, N0. 88-133. The JPA Board directed legal counsel to finish legal research on “majority vote”; draft language regarding FCC licensing; fees and assessments by the JPA and other language drafts. 

Entry No. 4.

Proposed YCCESA Budget for FY 07/08 & FY 08/09.
The Executive Director distributed the draft two year budgets for YCCESA for review and discussion.

Entry No. 5.   
Alternative Funding.

This is a standing agenda item.  There were no updates or discussions regarding this item.
Entry No. 6.

Capital Projects’ Funding.

This item will be discussed after the AltaVista Group has concluded their report, recommendations and any discussion by the Board.
Entry No. 7.

Director’s Report.

The Executive Director reported updates on the following:

· Recruitment Update:  Operations Manager recruitment and selection process; Use of Criticall Dispatcher Pre-employment Exam, begin January 2007 – to date 29 applicants have been tested, 5 are currently in background and 5 will be interviewed on February 23rd.  

· OPST Awards Banquet – flyer and YCCESA Dispatcher of the Year announcement.

Entry No. 8.

​​​​​​​Minute Order No. 2207-05: Adjournment.
The meeting was adjourned at 4:35 PM. The next meeting will be held on March 7, 2007 at 2:00 P.M., at the Communications Center, 35 N Cottonwood Street, Woodland, CA.

YCCESA






       AGENDA REPORT


RECOMMENDED ACTION:
It is respectfully recommended that the JPA Board approve the minutes of the February 7, 2007, Regular Board Meeting.

Received correspondence items: None.
ATTACHMENT:

Minutes of the February 7, 2007, Board Meeting.
 

YCCESA






       AGENDA REPORT


RECOMMENDED ACTION:

It is respectfully recommended that the JPA Board:

· Review JPA Agreement containing Board and Staff comments; and

· Direct Staff to make any further updates to the Agreement; and

· Direct Staff to finalize and prepare Agreement for Governing Boards’ Approval 

BACKGROUND:
During last month’s regular scheduled Board meeting the Board completed a thorough review of the JPA Agreement and any comments submitted by staff and Board members.  Staff was directed to complete their research surrounding “Majority Vote” language in the Agreement; draft language for Section 14. (radio) Frequencies, for review by the Radio Systems Engineer; research the funding model of the Habitat/Natural Community Conservation JPA regarding. 

An updated draft Agreement is scheduled to be distributed on March 6, 2007.

YCCESA






       AGENDA REPORT


RECOMMENDED ACTION:
It is respectfully recommended that the JPA Board authorize the Executive Director to: 

· To ratify and execute an Interim Agreement with ComTech Communications for services from Agreement expiration through June 30, 2007 (end of fiscal year); and 

· Direct staff to establish criteria of an RFP or other competitive bid process for communications radio support services; and 

· If there is a delay in the bidding process; authorize the Executive Director to extend the “Agreement” on a month to month basis not to exceed six months.
BACKGROUND:

ComTech Communications has provided radio support services for YCCESA since December 2002.  ComTech Communications’ staff is very familiar with the types of equipment that comprises the county-wide radio infrastructure and the types of equipment used by many law, fire and local government agencies throughout the County.  They have also been the prime contractor for the installation and implementation of the county-wide simulcast radio system, which they designed and engineered.

Though, technically, the Agency’s Agreement with ComTech has expired, ComTech Communications has continued to perform their responsibilities as outlined in the “Agreement” and YCCESA has continued to compensate for their services per “Exhibit A, Maintenance Pricing” of  the Agreement.

The recommendation to enter into an “Interim Agreement” is based on the following:

· The Agency’s competitive bidding requirement and Procurement Policy allows for exceptions when “…an emergency exists and that service involving the public health, safety or welfare would be interrupted if the normal procedure (RFP or bid) were followed.”  The Agency relies on ComTech to provide radio equipment maintenance service on a 24/7 basis to keep the radio equipment up and running.  A break in this service could result in a “down time” for radio communication.

· The RFP or bid process typically requires 2-3 months to complete through contract negotiations.

· YCCESA is entering into the fourth quarter of the budget year and authorized expenditures are identified through June 30, 2007.

· The time between March 1, 2007 and the end of the fiscal year is typically adequate to complete a competitive bid process.

AGREEMENT NO.________________

(Interim Agreement for Radio Support Services) 


THIS AN INTERIM AGREEMENT (“INTERIM AGREEMENT”) entered into this 7th day of March, 2007, between the Yolo County Communications Emergency Service Agency, a joint powers agency of the State of California (“YCCESA”) and ComTech Communications, Inc., a California Corporation authorized to do business in California (“Contractor”).

W I T N E S S E T H:

WHEREAS, YCCESA and Contractor entered into Agreement dated December 4, 2002, for radio communication support services; and


WHEREAS, the Agreement dated December 4, 2002 has expired; and

WHEREAS, YCCESA still required radio support services from the date of expiration through the end of fiscal year 2006-2007; and  

WHEREAS, Contractor performed such services for the costs outlined in Exhibit A., of the Agreement and YCCESA has paid for such costs; and

WHEREAS, an Agreement is necessary to ratify services received and paid for; and

WHEREAS, an Agreement is needed to extend the provisions of the expired contract until such time whereas a new contract can be awarded.


THEREFORE, the parties hereto agree as follows:

1. All terms and conditions of the Agreement dated December 4, 2002 shall be incorporated in the Interim Agreement.

2. The term of this Agreement shall begin on the date of full execution of this Agreement.  Unless otherwise terminated in accordance with the provisions of this Agreement, it shall end on June 30, 2007.

3. Payments for services outlined in the Agreement were $3900/month from December 4, 2002 through March 1, 2007 and $4095/month from March 1, 2007 through June 30, 2007.

      
ComTech Communications, inc.

Yolo County Communications








Emergency Service Agency


By_____________________________
By ________________________


     George Potter, Engineering Manager


Attest:





Approved as to Form:


_______________________________
___________________________


Jana Snowball, Secretary


Robyn Truitt Drivon, CC


Board of Directors
YCCESA






       AGENDA REPORT


RECOMMENDED ACTION:
It is respectfully recommended that the JPA Board accept the Executive Director’s follow-up report on the draft YCCESA Budget for fiscal year 2007-2008 & 2008-2009 and;

· Direct staff to make any modifications requested by the Board; and

· Finalize budget document as directed for publication

BACKGROUND:
During the February JPA board meeting YCCESA’s two year budget for 2007-2008 and 2008-2009 was distributed to members’ for review.  The Director has prepared a follow-up document to provide further analysis and detail on the Agency’s Budget compared to the previous fiscal year.

ATTACHMENT:

Memo to Board from the Executive Director: Fiscal Years 2007-2008 and 2008-2009 YCCESA Budgets 
March 6, 2007

To:

Carol Richardson, Chair



And JPA Board Members

From:

Jana Snowball, Executive Director

SUBJECT:
FISCAL YEARS 2007-2008 and 2008-2009 YCCESA BUDGETS 
During the February JPA Board meeting YCCESA’s two year budget for 2007-2008 and 2008-2009 was distributed to members’ for review.  This document is to provide further analysis and detail on the Agency’s Budget compared to the previous fiscal year.  A separate analysis for each fiscal year is outlined below:

FISCAL YEAR 2007-2008

The YCCESA Budget for fiscal year 2007-2008 is $4,663,183, an increase of $437,178 (or approximately 10%) from the previous years’ budget.  The breakout of the increase is:

· $335,414 
Salary & Benefits

· $101,096
Capital

· $       668
Services & Supplies

· $437,178
The YCCESA budget is comprised of three (3) separate budget units, which include Administration (360-1), Operations (360-2) and Support Services Cost Center (360-2 SS).  A budget overview reflecting a major increase or decrease from previous year is depicted below:

Administration (360-1)

Salary & Benefits: 

· Salaries

$16,935 (7.8%) – 3.5 FTE Includes 4% COLA/5% Step           

· Fringe Benefits
$12,443 (26% ) – Health/Life Insurance/401(a) – includes 1st time benefit funding for .5 FTE
Services & Supplies:

· 86-2271 (Maint/Equip)
($60,498) – Moved Maintenance Agreements (ComTech, State DGS, Power Pro, etc) to Support Services
· 86-2421 (Auditing/Fiscal)
 $  6,800  -  Increase in auditing services due to changes and additional requirements under GASB, SAS and OMB A-133
· 86-2429 (Prof. Services)
($92,248) – Decrease is attributed to AltaVista Group finishing their contract with YCCESA
· 86-2640 (Utilities)

$16,000 – PG&E/City of Woodland projected rate increase
Capital Equipment:

· No significant change
Operations (360-2)

Salary & Benefits:

· Salaries


$173,489 (10%) – 39 FTE Includes 4% COLA/3%-6% Step; Dispatcher III Classification funded (5% for 6 FTE)

· Fringe Benefits

$ 20,874 (7%) – Health/Life Insurance

Services & Supplies:

· 86-2090 (Comm)

$ 14,700 – Based on actual billings for telephone and radio links
· 86-2271 (Maint/Equip)
($93,196) – Moved Maintenance Agreements (NG, Level II) to Support Services
· 86-2610 (Trans/Travel)
$ 9,000  - Employee travel for training (75% reimbursable by POST)

Capital Equipment:

· 86-4300 (Equipment)

$24,096 – (2) Dispatch Consoles 

Support Services (360-2 SS)

Salary & Benefits:

· Salaries


$55,334 (20%) – Includes 4% COLA/5% Step; IT Specialist I classification funded @ $43,524

· Fringe Benefits

$14,169 (26%) – Health/Life Insurance/401 (a) – includes 1st time funding for (1) FTE

Services & Supplies:

· 86-2271 (Maint/Equip)
$147,893 – Includes Maint. Agreements previously in 360-1 & 360-2 totaling 
($153,694)
· 86-2520 ( Tools & Equip) 
$ 30,624 -  CAD/RMS/Radio equipment replacement
· 86-2613 ( Fuel)
       $  4,000 -   Fleet fuel moved from other divisions to Support Services
Capital Equipment:

· 86-4300

      $77,000 – (2) Vesta (9-1-1 telephone) and network infrastructure (line item funded by State 9-1-1 ($46,000) & YCCESA fund balance)
​​​​​​​​​​​​​​​_____________________________________________________________________

*Note:  Capital costs associated with the Strategic Plan are not reflected in the budget.  YCCESA staff is currently working to identify capital equipment costs associated with the Agency’s Strategic Plan.  AltaVista is scheduled to conclude their work and present the final “Conceptual Implementation Plan” on May 2, 2007.  Once the Strategic Plan is completed and accepted, we will have a better grasp of the total costs and what funding options are available.  Outside the Strategic Plan, Support Services is identifying radio infrastructure hardware maintenance costs to include radio spare parts.

**The Radio Systems Engineer will be leaving YCCESA in the Fall of 2007.  YCCESA staff is preparing our recommendation of fill his vacancy with an authorized staff person.  The current position is funded by “salary savings” and is not identified in the budget as an FTE.  We estimate salary and benefits would cost $90,000-110,000/year.  

________________________________________________________________________

FISCAL YEAR 2008-2009

The YCCESA Budget for fiscal year 2008-2009 is $4,638,757, a reduction of $24,426 from the previous years’ budget.  This year the members’ share increases from $3,975,853 (07/08) to $4,476,780. The significant increase is because any funding available from the capital lease has been exhausted. The minor reduction is attributed to the payoff of the Capital Lease in December 2007 ($290,300) minus any increase in the overall budget.  The breakout of budget increase is:

·  $196,757
Salary & Benefits

· ($245,868)
Capital (*Funding for major capital projects is not yet established)

·  $  24,685
Services and Supplies


·  ($24,426)

Administration (360-1)

Salary & Benefits:

· Salaries

$8,605 (4%) – Includes 4% COLA

· Fringe Benefits
$2,710 (6%) -  Health/Life Insurance/401 (a)

Services & Supplies

· Some items adjusted by 3% cost of living

· 86-2640 (Utilities)
$13,000 – PG&E/City of Woodland projected rate

Capital Equipment

· No significant change

Operations (360-2)

Salary & Benefits

· Salaries

$110,080 (6%) – Includes 4% COLA/Step
· Benefits

$ 27,318  (7.5%) – Health/Life Insurance
Services & Supplies:

· No significant change

Capital Equipment:

· Capital Lease payment expired
Support Service (360-2 SS)

Salaries & Benefits:

· Salaries

$13,927 (4.5%) – Includes 4% COLA/Step

· Fringe Benefits
$19,665 (5%)  - Health/Life Insurance/401 (a)

Services & Supplies:

· No significant change – some items adjusted by 3% cost of living
Capital Equipment:

· Capital Equipment
$69,000 – Increase for YCCESA network infrastructure and servers 
_____________________________________________________________________

JANA SNOWBALL

EXECUTIVE DIRECTOR   
YCCESA






       AGENDA REPORT


RECOMMENDED ACTION:

It is respectfully recommended that the JPA Board accept the Director’s report regarding ’05 Homeland Security Grant Administration.

BACKGROUND:

On Thursday, March 1, 2007 a meeting was held at OES to address the issue of how to properly administer the ’05 & ’06 Homeland Security Grant Program (HSGP) funds that had been previously awarded to YCCESA.  There is an immediate need to expend the remaining ’05 funds ($29,000) prior to the end of March and upcoming reimbursement requests for ’06.  The following decisions were reached:

· YCCESA will serve as the administering agency for the remainder of the ’05 grant funding.  Ray Groom is designated as co-signatory for the administration of those funds, and is authorized to sign per YCCESA Board Resolution.  OES Manager, Bill Martin has been designated by the Board of Supervisors as the new Authorized Agent, however the ’05 funds were never officially transferred to the County to administer and remain with YCCESA.

· For the ’06 funds, it will be necessary to develop some form of transfer agreement between YCCESA and the County to permit a change in formal authorized administration of those funds.  Although no reimbursement has taken place using those funds to date, expenses have been incurred by OES partner agencies and jurisdictions.  We anticipate an administrative action from the YCCESA Board and the Board of Supervisors will suffice in this matter.

· OES has sent inquiries to State Office of Homeland Security regarding these actions to ensure there aren’t problems with future program audits or monitoring.

YCCESA






       AGENDA REPORT


RECOMMENDED ACTION:

It is respectfully recommended that the JPA Board accept the Director’s report:

· Introduction and Welcome to Karen Avara, YCCESA Communications Operations Manager

· CALEA Mock Assessment Report and Direction to staff
















MEETING DATE:  March 7, 2007				ITEM NO: 7





SUBJECT:  Director’s Report


	





INITIATED OR REQUESTED BY:		REPORT COORDINATED OR PREPARED BY:


						Jana Snowball	


 JPA Board		X Staff





 Other						Jana Snowball





Received – Jana Snowball, Executive Director








ATTACHMENT	Yes   	No   		X Information  X Direction   Action











MEETING DATE:  March 7, 2007					ITEM NO: 6





SUBJECT: ’05 HLS Grant Administration 


	





INITIATED OR REQUESTED BY:		REPORT COORDINATED OR PREPARED BY:


Jana Snowball


 JPA Board		X Staff


						


 Other						Jana Snowball





Received – Jana Snowball, Executive Director








ATTACHMENT	Yes	No    X	Information  Direction  Action





MEETING DATE: March 7, 2007					ITEM NO: 5





SUBJECT:  Proposed YCCESA Budget – FY 07/08 & 08/09


	





INITIATED OR REQUESTED BY:		REPORT COORDINATED OR PREPARED BY:


						Jana Snowball	


 JPA Board		X Staff





 Other						Jana Snowball





Received – Jana Snowball, Executive Director








ATTACHMENT	Yes	X No   		Information   X Direction   Action


















































MEETING DATE: March 7, 2007					ITEM NO: 4





SUBJECT:  Interim Agreement with ComTech Communications


	





INITIATED OR REQUESTED BY:		REPORT COORDINATED OR PREPARED BY:


						Jana Snowball	


 JPA Board		X Staff





 Other						Jana Snowball





Received – Jana Snowball, Executive Director








ATTACHMENT	Yes	X No   		Information   Direction   X Action





MEETING DATE:  March 7, 2007					ITEM NO:  3





SUBJECT:  JPA Agreement Update and Discussion


	





INITIATED OR REQUESTED BY:		REPORT COORDINATED OR PREPARED BY:


						Jana Snowball


 JPA Board		Staff





 Other						Jana Snowball





Received – Jana Snowball, Executive Director








ATTACHMENT	 Yes	  X No    Information	X Direction   Action





MEETING DATE:  March 7, 2007					ITEM NO:  2





SUBJECT:  Consent Agenda


	





INITIATED OR REQUESTED BY:		REPORT COORDINATED OR PREPARED BY:


						Jana Snowball


 JPA Board		Staff





 Other						Jana Snowball





Received – Jana Snowball, Executive Director








ATTACHMENT	X Yes	No    Information	Direction   X Action








PAGE  

- 1 -





