YOLO COUNTY COMMUNICATIONS

EMERGENCY SERVICE AGENCY (YCCESA)
GOVERNING BOARD

March 7, 2007

MINUTES

The Governing Board of YCCESA met on the 7th of March at 2:20 pm; at the Communications Center, 35 N. Cottonwood Street, Woodland, CA.  Primary (P) and Alternate (A) members present were: City of West Sacramento – Carol Richardson (P); City of Winters – Bruce Muramoto (P); City of Woodland – Mike Cahill (A); Yolo County – Ray Groom (P); YCCESA – Jana Snowball. 

Entry No. 1.
Public Comment.
There was no public comment.

Entry No. 2.
Minute Order No.  2007-06: Consent Agenda. 
The Minutes of the February 7, 2007, Regular Scheduled Meeting were approved as presented.

MOTION: Muramoto.  SECOND: Cahill.  AYES: Richardson, Groom, Muramoto, Cahill.

Entry No. 3.

JPA Agreement Update and Discussion.

The JPA Board was presented the updated Joint Powers Authority Agreement, N0. 88-133, edits and updates have been included in the final draft document.  The Board requested the electronic version of the document for a final review and requested a final updated document be brought back at the next Board meeting for Board action. 

Entry No. 4.

Minute Order No. 2007-07:  Interim Agreement for Radio Support Services.
The JPA Board approved the Interim Agreement with ComTech Communications for continued radio support services.  The Agreement is effective from March 1, 2007 until June 30, 2007, at the monthly rate of $4095.00.

In addition staff will be preparing an RFP for radio support services with the expectation that a new contract for services will be in effect beginning July 1, 2007.

MOTION: Muramoto.  SECOND: Cahill.  AYES: Richardson, Groom, Muramoto, Cahill.

Entry No. 5.   
Proposed YCCESA Budget – FY 07/08 & 08/09

During the February JPA Board meeting YCCESA’s two year budget for 2007-2008 and 2008-2009 was distributed to members’ for review.  The Executive Director provided further analysis and detail on the Agency’s budget at this meeting.

The JPA Board directed staff to finalize the budget document for Board approval. 
Entry No. 6.

Minute Order No. 2007-08: ’05 Homeland Security Grant Funding (HLSG).
The JPA Board authorized YCCESA to continue serving as the administering agency for the HLSG funds remaining in the ’05 Grant, and to purchase authorized equipment for the Yolo County Office of Emergency Services in the amount of $29,000.  Yolo County OES will act as the HLSG administering agency beginning with the ’06 grant.

MOTION: Cahill.  SECOND: Muramoto.  AYES: Richardson, Groom, Muramoto, Cahill.

Entry No. 7.

Director’s Report.

· Announced promotion of Operations Manager Karen Avara
· CALEA – Director reported on mock-assesment.
Entry No. 8.

​​​​​​​Minute Order No. 2207-09: Adjournment.
The meeting was adjourned at 3:45 PM. The next meeting will be held on April 4, 2007 at 2:00 P.M., at the Communications Center, 35 N Cottonwood Street, Woodland, CA.

YCCESA






       AGENDA REPORT


RECOMMENDED ACTION:
It is respectfully recommended that the JPA Board approve the minutes of the March 7, 2007, Regular Board Meeting.

Received correspondence items: None.
ATTACHMENT:

Minutes of the March 7, 2007, Board Meeting.
 

YCCESA






       AGENDA REPORT


RECOMMENDED ACTION:

It is respectfully recommended that the JPA Board:

· Accept Final Conclusion and Recommendations Draft Report by AltaVista; and 

· Direct staff on any final steps before finalizing the Final Conceptual Implementation Plan;

BACKGROUND:
The Final Conclusion and Recommendations Draft Report is the fifth document submitted by AltaVista Group, consultants for the Agency’s strategic plan project.  The report represents the project’s Conclusions and Recommendations for CAD, RMS, Mobile, Radio and Facility.  Following this presentation, AltaVista is scheduled to present this final report, along with a preliminary Conceptual Implementation Plan, on Thursday, April 26th to the member agencies. This will also be the opportunity for Board members to hear the full proposed Conceptual Implementation Plan and AltaVista will attend the May 2nd, JPA Board meeting to address any questions from the Board.

The YCCESA Core Team, assigned to manage this project, along with member agency representatives, interested parties and the consultants are commended for their commitment and success in completing the YCCESA Communications Systems & Facility Strategy.   From the beginning of the project, the YCCESA Core Team wanted to provide every opportunity for feedback and interaction from all the stakeholders.  Interested parties and member agency representatives have been key contributors reviewing the documents, forwarding suggestions, comments and participating during the presentation sessions.

CONCLUSION:

The AltaVista Group will present to the JPA Board the Final Conclusion and Recommendations Report.  At the conclusion of the AltaVista presentation, it’s recommended the JPA Board direct staff to either close the project process for input or to extend an invitation to member agencies and interested persons to comment one final time on the Final Conclusions and Recommendations and Conceptual Implementation Plan.

The Core Team will then continue to work with the consultants to prepare the project final document, Conceptual Implementation Plan and member agency presentation on April 26th.  Following any questions from the Board, the planning component of the strategic plan will be concluded.  Due to the magnitude of the overall project, addressing other components of the project and the actual implementation will continue to take place over the next several years.  During each component of the project, the JPA Board will be consulted as YCCESA staff develops recommendations for Board review and approval.  These components include a variety of work to include; prioritizing each recommendation or project, funding, planning and implementation.  
YCCESA






       AGENDA REPORT


RECOMMENDED ACTION:
It is respectfully recommended that the JPA Board:

· Approved the final JPA Agreement in concept; 
BACKGROUND:

Over the past three months the JPA Agreement has been updated and modified.  Draft versions have been reviewed by YCCESA staff, legal counsel and JPA Board members; final edits to the document have been incorporated to include the renaming of the Agency – Yolo Consolidated Communications Agency. The final document has been prepared by legal counsel and is presented as an attachment to this agenda item.

YCCESA






       AGENDA REPORT


RECOMMENDED ACTION:
It is respectfully recommended that the JPA Board adopt the Proclamation - Recognizing National Public Safety Telecommunications Week, April 8th – 14th.

BACKGROUND:
The idea of setting aside a week to recognize public safety dispatchers and call takers came about in 1981 and was the brainchild of Patricia Anderson, a dispatcher at Contra Costa Co. Sheriff’s Office.  For three years Contra Costa was the only location celebrating this week, but word got out and eventually the states of Virginia and North Carolina picked up on it, and soon a national momentum began.  By 1992, the National Association of Public Safety Communications Officials (APCO) was able to successfully lobby Congress on the need for a formal proclamation.

Interestingly enough, the official name is “National Telecommunications Week” as signed by President George Bush.  The original proclamation includes recognition of Federal and State worker who manage vital government communications in areas such as highway safety, road maintenance, forestry, and conservation; and Local County and municipal employees who help ensure the smooth operation of public utilities and other services that affect health and safety of our citizens.

Today, we recognize “Public Safety Telecommunicators’ Week” and the dedicated public safety telecommunicators who serve the citizens by answering their requests for law enforcement, fire and emergency medical services by dispatching the appropriate assistance as quickly as possible and their crucial role in the protection of life and property. 

This year YCCESA will host a variety of events during the week to honor our dispatchers; April 8th – All American Day (hot dogs, hamburgers & ice cream), April 9th -Crazy Hair Day (atta bucks to the most creative “do”), April 10th – Dress down day and free massages by an Auburn PD Dispatcher, April 11th – Agency BBQ, April 13th – Railroad Day (atta bucks for best costume) and April 14th OPST Awards Banquet.  

ATTACHMENT:

Proclamation – National Public Safety Telecommunications Week, April 8th – 14th.
YCCESA






       AGENDA REPORT


RECOMMENDED ACTION

It is respectfully recommended that the JPA Board:

· Join other cities, counties and states around the United States to recognize the contributions made by administrative personnel and to promote more people to consider office and administrative careers.

· Proclaim the week of April 22 – 28, 2007 as Administrative Professionals Week and April 25, 2007 as Administrative Professionals Day at YCCESA.  Your proclamation would be in conjunction with 

BACKGROUND:

The National Secretaries Association (NSA) successfully campaigned to proclaim the first National Secretaries week on June 1-7, 1952.  National Secretaries Week was created with two objectives in mind:  to recognize “the secretary, upon whose skills, loyalty, and efficiency of the functions of business and government offices depend, and to call attention “through favorable publicity, to the tremendous potential of the secretarial career.”

In 1955, the observance date of National Secretaries Week was moved to the last full week of April.  The name was changed to Professional Secretaries Week in 1981, and became Administrative Professionals Week in 2000 to encompass the expanding responsibilities and wide-ranging job titles of administrative support staff.

Headquartered in Kansas City, Missouri, the Internationals Association of Administrative Professionals (IAAP) today remains the sole sponsor of Administrative Professionals Week and Administrative Professionals Day.  IAAP continues to believe in the importance of this event to call attention to the increasing value and contributions of administrative professionals in today’s workplace.  

Over the years, observances of Administrative Professionals Week have become more focused on professional development.  Today, there are 30 local chapters in the California Division of the IAAP and together they are planning dozens of seminars and networking events in their communities during this special week. 
CONCLUSION:

Annually we take pride in recognizing the outstanding work and accomplishments of our public safety dispatchers.  It is equally important to recognize the contributions of the administrative support personnel that are so essential to keeping the organization running on a day-to-day basis.

ATTACHMENT:

Proclamation – National Administrative Professionals Week – April 22nd – 28th 
YCCESA






       AGENDA REPORT


RECOMMENDED ACTION:

It is respectfully recommended that the JPA Board:

· Authorize the Executive Director to publish the RFP for Radio Support Services contingent on signature to form by County Counsel; and 

· Authorize staff to evaluate proposals based on terms outlined in the RFP; and
· Authorize staff to negotiate and enter into a contract for radio support services (upon review and signature to form by County Counsel).

BACKGROUND:

YCCA (YCCESA) manages a countywide public safety radio dispatch infrastructure consisting of multiple high and low level radio sites operating primarily in the VHF radio spectrum; 450 MHz radio and wireline RTO interconnect circuits, Motorola Gold Elite dispatching consoles, signaling equipment, remote receiver sites with comparators, simulcast systems, towers and antennas.

The Agency currently out-sources radio support to a third party, ComTech Communications.  The contract for support services between the Agency and ComTech Communications expires June 30, 2007, a new contract for services is scheduled to take effect on July 1, 2007.   The RFP, an established screening process and successful contract negotiations will assure the Agency selects the best vendor at the most reasonable cost.

ATTACHMENT:

YCCA RFP for Radio Maintenance and Engineering Services for YCCA Radio Infrastructure. 

____ 















MEETING DATE:  April 4, 2007				ITEM NO: 7





SUBJECT:  YCCA (YCCESA) RFP for Radio Maintenance


	





INITIATED OR REQUESTED BY:		REPORT COORDINATED OR PREPARED BY:


						Jack Atkinson	


 JPA Board		X Staff





 Other						Jana Snowball





Received – Jana Snowball, Executive Director








ATTACHMENT	X Yes   	No   		Information   Direction  X Action











MEETING DATE:  April 4, 2007					ITEM NO: 6





SUBJECT: Proclamation – National Administrative Professionals Week, April 22nd – 28th 


	





INITIATED OR REQUESTED BY:		REPORT COORDINATED OR PREPARED BY:


Marianne Wolf


 JPA Board		X Staff


						


 Other						Jana Snowball





Received – Jana Snowball, Executive Director








ATTACHMENT	Yes	No   	Information  Direction  X Action





MEETING DATE: April 4, 2007					ITEM NO: 5





SUBJECT:  Proclamation – National Public Safety Telecommunications Week, April 8th – 14th


	





INITIATED OR REQUESTED BY:		REPORT COORDINATED OR PREPARED BY:


						Jana Snowball	


 JPA Board		X Staff





 Other						Jana Snowball





Received – Jana Snowball, Executive Director








ATTACHMENT	X Yes	No   		Information   Direction  X Action


















































MEETING DATE: April 4, 2007					ITEM NO: 4





SUBJECT:  JPA Agreement


	





INITIATED OR REQUESTED BY:		REPORT COORDINATED OR PREPARED BY:


						Jana Snowball	


  X JPA Board		Staff





 Other						Jana Snowball





Received – Jana Snowball, Executive Director








ATTACHMENT        X	Yes	No   		Information   Direction   X Action





MEETING DATE:  April 4, 2007					ITEM NO:  3





SUBJECT:  Final Conclusion and Recommendations Draft Report


	





INITIATED OR REQUESTED BY:		REPORT COORDINATED OR PREPARED BY:


						Marianne Wolf, Project Director


 JPA Board		X Staff





 Other						Jana Snowball





Received – Jana Snowball, Executive Director








ATTACHMENT	X Yes	  No    Information	Direction  X Action





MEETING DATE:  April 4, 2007					ITEM NO:  2





SUBJECT:  Consent Agenda


	





INITIATED OR REQUESTED BY:		REPORT COORDINATED OR PREPARED BY:


						Jana Snowball


 JPA Board		Staff





 Other						Jana Snowball





Received – Jana Snowball, Executive Director








ATTACHMENT	X Yes	No    Information	Direction   X Action
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