YCCESA

AGENDA REPORT


YOLO COUNTY COMMUNICATIONS

EMERGENCY SERVICE AGENCY (YCCESA)
GOVERNING BOARD

August 15, 2007

MINUTES

The Governing Board of YCCESA met on the 15th of August at 10:00 am; at Yolo County ADMH Building, Thomson Room, 137 N. Cottonwood St., Woodland, CA.  Primary (P) and Alternate (A) members present were: City of West Sacramento – Carol Richardson (P); City of Winters – Bruce Muramoto (P); Yolo County – Ray Groom (P); YCCESA – Jana Snowball, Secretary to the Board.

 YCCESA - Marianne Wolf, Karen Avara; City of West Sacramento – Leigh Keicher; City of Winters – Shelly Gunby; City of Woodland – Joan Drayton; Yolo County – Don Huff. 

Entry No. 1.
Public Comment.
There was no public comment.

Entry No. 2.
YCCESA Strategic Plan – Workshop
On August 15, 2007 YCCESA met with the JPA partners’ financial directors to discuss possible funding mechanisms for the capital projects identified in the Strategic Plan.  It was pointed out that the plan has a wide cost range and in order to develop a sound financial plan, projects and costs should be identified and refined.

Entry No. 3.
Adjournment.
The meeting was adjourned at 11:45 am.

RECOMMENDED ACTION:

· This is a workshop for the YCCESA JPA Board and staff to develop the presentation on the Strategic Plan to be presented at the Manager’s meeting on October 24, 2007.

BACKGROUND:

Strategic Plan
On August 15, 2007 YCCESA met with the JPA partners’ financial directors to discuss possible funding mechanisms for the capital projects identified in the Strategic Plan.  It was pointed out that the plan has a wide cost range ($17 - $31 million) and in order to develop a sound financial plan, projects and costs should be identified and refined.  YCCESA projects should also be prioritize and a time line developed.  A similar discussion was held at a subsequent county-wide Managers meeting.

DISCUSSION:

The Strategic Plan identifies a wide cost range for the radio, CAD/RMS/Mobile and facility projects.  To develop a sound project budget and identify funding, the Agency will identify and segregate the capital projects, refine the costs and eliminate costs in the plan that represent expenses already being paid (i.e., CAD/RMS/Mobile and radio maintenance).


Closed Session: Conference with Labor Negotiator (Govt. Code 54957).

YCCESA Annuitant Health Care – Management Unit 



MEETING DATE:  October 2, 2007					ITEM NO: 4





SUBJECT: Closed Session: Conference with Labor Negotiator (Govt. Code 54957).
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MEETING DATE:  October 2, 2007					ITEM NO:  3





SUBJECT:  Work Shop - YCCESA Strategic Plan


	





INITIATED OR REQUESTED BY:		REPORT COORDINATED OR PREPARED BY:


						Jana Snowball


 X JPA Board		X Staff





 Other						Jana Snowball





Received – Jana Snowball, Executive Director








ATTACHMENT	 Yes	  No    Information	Direction   Action








PAGE  

- 1 -





