YOLO EMERGENCY COMMUNICATIONS AGENCY 

YOLO EMERGENCY COMMUNICATIONS

AGENCY (YECA)
City of Woodland Police Department
1000 Lincoln Avenue
Woodland, CA 95695

October 1, 2008
Regular Scheduled Board Meeting Agenda  2:00 PM

1. 
Public Comment.
Opportunity for members of the public to address the YECA Board on subjects relative to YECA business.

2. Consent Agenda.

Minutes of the September 3, 2008, Regularly Scheduled Board Meeting.

3. Report on Radio System Priorities and Funding Analysis.
Presentation by Support Services staff.


4. Support Services Report on IT Server Virtualization.
Presentation by Support Services staff.


5. Support Services Report on Tower Site Acquisition at Bald Mountain; and Staff Request for Authorization to Negotiate Agreement with Land Acquisition Consultant
Appraisal Research Corporation appraisal report on site at Bald Mountain to improve signal propagation in Capay Valley; and request to negotiate a consulting agreement not to exceed $6,450 for the acquisition of the site.
6. Authorize Staff to Negotiate Engineering Services Agreement for Microwave Project. 
Request to negotiate a consulting/engineering agreement not to exceed $21,750, prerequisite to the microwave network.
7. Auditor’s Management Letter and Agency Budget Status Report.
Presentation of Independent Auditor’s Management Letter and The Executive Director’s Monthly Budget Status Report.


8. Director’s Report.
Opportunity for the Executive Director to update the Board on Agency activities since the last Board meeting.

9. Next JPA Board Meeting Agenda Items.
10. Closed Session 

Personnel Item (Pursuant to Govt. Code 54957)  — Consideration of Appointment of Executive Director
11. Adjournment. 
I declare under penalty of perjury that the foregoing agenda was posted September 26, 2008 at 5:00 P.M. on the bulletin board outside the Board of Supervisors' Chambers, Erwin Meier Adminis​tration Center, 625 Court Street, Woodland, California.

**The meeting room is wheelchair accessible and disabled parking is available.  If you are a person with a disability and you need disability related modifications or accommodations to participate in the meeting, please contact Marci Neilson at (530) 666-8900 or (530) 666-8909 (fax).  Requests for such modifications must be made at least two full business days before the start of the meeting.**






William Weisgerber, 






Secretary to the YECA Governing Board
                          By:_______________________

Agenda Item #2:  Consent Agenda 





October 1, 2008

RECOMMENDED ACTION:
It is respectfully recommended that the JPA Board approve the Minutes of the September 3, 2008 Regular Board Meeting.   

ATTACHEMENTS:

Minutes of the September 3, 2008, Regular Scheduled Board Meeting. 

RECEIVED CORRESPONDENCE:

None.
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