YOLO EMERGENCY COMMUNICATIONS AGENCY 


AGENDA

Yolo Emergency Communications Agency

35 North Cottonwood Street

Woodland CA 95695

November 25, 2008
Special Board Meeting Agenda 1:30 PM

1. Call to Order

2. Closed Session Announcement(s): 
Report on action taken in Closed Session November 12, 2008, 2:00 PM. A report shall be given, if required, pursuant to CA Govt. Code §54957.1, including vote on abstention of each member present
3. Public Comment.
Members of the public are invited to address the YECA Board on any subject not on today’s agenda. Speakers must state their name for the record and limit their remarks to three minutes. As a unagendized item, no response is required from staff or the Board and no action can be taken; however the Board may instruct the Executive Director to agendize the item for a future meeting.

2. Announcements

3. Approval of Agenda
4. Consideration of Request to Yolo County Board of Supervisors for Congressional Earmark Designation to YECA Phase-I Radio Projects.
The Yolo County Board of Supervisors will be meeting with congressional delegates in January to seek a federal earmark, anticipated to be in the $1M range, for communications projects. 
The YECA Board has a narrow window of opportunity to coalesce on a request for consideration by the Board of Supervisors, for a mutually beneficial application of these funds toward YECA projects. This effort would provide over-arching infrastructure for county-wide communications in lieu of dividing funds amongst the individual member agencies for end-user projects.

If granted, this earmark would acquire funding for key components of Phase-I Radio Project priorities, accelerating the Agency’s timeline for infrastructure build-out considerably.
5. YECA Board Workshop on JPA Cost-Sharing Formulas

Staff will present findings of research and analysis in current and emerging trends for cost-sharing formulas to fund Operations and Capital infrastructure in JPA Communications Agencies.
· Staff Presentation on Background of Cost-Sharing Formulas
· Clarifying Questions from the Board
· Public Comment

· Board Discussion of Best Management Practices
· Direction to Staff

6. Next JPA Board Meeting Agenda Items.
7. Closed Session 

Public Employee Appointment/Employment/Hiring
Closed Session held pursuant to California Government Code §54957

Position Title: Executive Director

Conference with Real Property Negotiators

Property: Communications Site located on Bald Mountain, 21065 Country Road 13, Cape Valley, CA 95607 (APN: 061-100-09 (portion))

 (Pursuant to CA Government Code §54956.8)

Agency Negotiator: Interim Executive Director Bill Weisgerber/Support Services Manager Marianne Wolf

Negotiating Parties: The John Stephens Family, Cape, CA

       Under Negotiations: Terms and conditions of equipment acquisition and ground lease

8. Adjournment: to Regularly Scheduled YECA Board Meeting of December 3, 2008, 2:00PM, relocated to 137 N. Cottonwood, Thompson Room, Woodland, CA 95695
I declare under penalty of perjury that the foregoing agenda was posted November 21, 2008 at 5:00 P.M. on the bulletin board outside the Board of Supervisors' Chambers, Erwin Meier Adminis​tration Center, 625 Court Street, Woodland, California.

**The meeting room is wheelchair accessible and disabled parking is available.  If you are a person with a disability and you need disability related modifications or accommodations to participate in the meeting, please contact Marci Neilson at (530) 666-8900 or (530) 666-8909 (fax).  Requests for such modifications must be made at least two full business days before the start of the meeting.**







William Weisgerber, 







Secretary to the YECA Governing Board

                          By:_______________________

