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YOLO EMERGENCY COMMUNICATIONS

AGENCY (YECA)
GOVERNING BOARD

January 9, 2008

MINUTES

The Governing Board of YCCESA met on the 9th of January at 2:00 pm; at Yolo Emergency Communications Agency (YECA), 35 N. Cottonwood Street, Woodland, CA.  Primary (P) and Alternate (A) members present were: City of West Sacramento – Carol Richardson (P); City of Winters – Bruce Muramoto (P); City of Woodland – Carey Sullivan (P); Yolo County – Ray Groom (P); YECA – Jana Snowball, Secretary to the Board.

Guests:  YECA – Marianne Wolf, Support Services Manager, Karen Avara, Operations Manager, Molly Scott, Supervisor, Scott Fletcher, Dispatcher II; Chief Barry Burns, Chief Mike Chandler.

Entry No. 1.
Public Comment.
There was no public comment.

Entry No. 2.
Minute Order No.  2008-01: Consent Agenda. 
The Minutes of the December 5, 2007, Regular Scheduled Board Meeting were approved as presented.

MOTION: Sullivan.  SECOND: Richardson.  AYES: Groom, Sullivan, Muramoto, Richardson.  

Entry No. 3.

Minute Order No. 2008-02: Resolution Recognizing Jack Atkinson as YECA Volunteer of the Year.

The JPA Board adopted Resolution No. 2008-01, recognizing Jack Atkinson’s service to the Agency, since November 2006, volunteering an average of 30-35 hours each week working for YECA on various projects. 

MOTION: Muramoto.  SECOND: Sullivan.  AYES: Groom, Sullivan, Muramoto, Richardson.
Entry No. 4.

YECA 10-Year Financial Plan Update.
An updated report on the information laid out in the YECA 10-Year Financial Plan which included a secondary plan if bonds were issued.  The Board also requested that the plan include a cost breakdown, totals and timing of the annual accruals.

A follow-up meeting will be scheduled with the West Sacramento Financial Director for review before the final plan presentation.
Entry No. 5.

Director’s Report.

The Executive Director updated the JPA Board on the following issues:

· Radio Systems status report

· Grant funded software for FireDispatch.com a web-based system to access dispatched fire calls

· Power Outage – After Action Discussion

· Staff will provide a report at the next meeting and specifically address the micro-wave backup system 

Entry No. 6. 

Adjournment.

The meeting was adjourned at 3:48 p.m.  The next meeting will be held on February 6, 2008 at 2:00 P.M., at the Erwin Meier Administration Center, 625 Court Street, Woodland, CA. 

Agenda #3:  Proposal to Amend YCCESA’s 


February 6, 2008

Personnel Policy, Vacations, Article VIII, Section 801


RECOMMENDED ACTION:
It is respectfully recommended that the JPA Board: 
· Amend  YCCESA’s Personnel Policy, Vacations, Article VIII, Section 801 to reflect the same vacation accrual rate in the YCDA MOU, Article VIIII, Section 9.2.

BACKGROUND:

Currently, YCCESA employees are governed by the Personnel Policy and the YCDA MOU.  All non-represented employees are governed by the YCCESA Personnel Policy and all represented employees are governed by the YCDA MOU. 
Our personnel policy , Article VIII, Section 801, Vacations states regular full time (non-represented) employees shall accrue vacation in accordance with the one schedule and the YCDA MOU states regular full time (represented) employees accrue at a different schedule. (See attachments). 

Non-represented employees receive increases to their vacation accrual rate at 3, 11, 12, 13, 14, 15 and 16 years of service.  Represented employees receive increases to their vacation accrual rate at 3, 8, 12, 13, 14, 15, and 16 years of service.

By amending the personnel policy to reflect the same vacation accrual rate as the MOU it would ensure consistency and equitable treatment for all YCCESA employees. 
FISCAL IMPACT:
Would increase 3 (non-represented) employees vacation accrual rate by .314 hours per pay period retroactive back to January 1, 2008.

ATTACHMENT:

None.

Agenda Item #4:  Radio Systems Administrator



February 6, 2008
RECOMMENDED ACTION:
It is respectfully recommended that the JPA Board:

· Accept the modified job description and position name change to Radio Systems Administrator; and 

· Authorize a salary range adjustment from ($27.97 - $34.00) to ($30.40 - $37.33) hourly.

BACKGROUND:

In late August 2007, the Agency began recruitment for the new job position, Radio Systems Engineer.  The position was advertised in two national radio trade publications, on the APCO and Agency web site, and with area newspapers.  The open position was advertised for six (6) weeks and two (2) candidates ultimately applied.  Both candidates participated in a selection process with both dropping out of the process during various stages, resulting in an unsuccessful recruitment.  Subsequent to the Agency recruiting process, a few “potentially interested” people, made inquiries regarding the expectations and salary range of the position.  Feedback from the “interested” parties and the interview panel (had varying levels of radio expertise) was the job description is somewhat confusing, making it difficult to determine Agency expectations.

Based on the feedback, staff modified the job description and made it similar to the (IT) Systems Administrator position. In the revised JD the distinguishing Characteristics were changed, the original characteristics were a combination of two positions.  Education and Experience and Essential Duties and Responsibilities was reworded, it also read as if the duties were for two positions.  By rewording the Education and Experience section we were able to tie it to the (IT) Systems Administrator position.  An FCC General Radiotelephone Operator License was added to Licenses and Certificates and language was added to Working Conditions.  

FISCAL IMPACT:

Would increase YECA Radio Systems Administrator pay approximately 9% (top step $77,645 vs. $70,719), placing the position in the same job classification and pay range as (IT) Systems Administrator. 

ATTACHMENT:

Radio Systems Administrator revised JD (red line version).

Agenda Item #5:  Director’s Report





February 6, 2008
RECOMMENDED ACTION:
It is respectfully requested that the JPA Board accept the Director’s report on Agency activities since the last Board meeting.  Items to date include:

· YECA Action Items and Emergency Plan

· Radio Systems Status and Update(s)

· Budget Status and 10-yr. Financial Plan
Agenda Item #6:  Next JPA Board Meeting 



February 6, 2008
Agenda Items

This is an opportunity for the Board to identify Agenda Items for the next Board meeting.
Agenda Item #7:  YECA Internal Operating 



February 6, 2008
Procedures (IOPs)

This is an opportunity for the Board to discuss IOP updates and modifications.
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