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The Governing Board of YECA met on the 7th of May at 2:06 pm; at the Communications Center, 35 N. Cottonwood Street, Woodland, CA.  Primary (P) and Alternate (A) members present were: Yolo County – Ray Groom (P); City of Woodland – Absent (P); City of Winters – Bruce Muramoto (P); City of West Sacramento – Carol Richardson (P); YECA – Jana Snowball, Secretary to the Board

Entry No. 1.
Public Comment.
Mr. Barry Burns, Chief of Esparto Fire Department commented that on May 4th Green Fire, the rural fire frequency, “went down” and there was a half an hour delay in notifying fire agencies. 
The JPA Chair directed YECA staff to research and report the findings to Ray Groom, Board Chair and rural fire departments representative.

Mr. Burns also reported that the rural fire agencies have received 71 radios and that the pagers were scheduled to be received “today or tomorrow”.  The deployment schedule to move to Green Fire narrow-band is June 30, 2008.

Entry No. 2.
Minute Order No.  2008-11: Consent Agenda. 
The Minutes of the April 30, 2008, Special Board Meeting were approved as presented.

MOTION: Muramoto.  SECOND: Groom.  AYES: Groom, Muramoto, Richardson.  

Entry No. 3.

Executive Director Recruitment Update.
Regan Williams with Murray and Associates updated the JPA Board on the Executive Director recruitment.  Mr. Williams will be meeting with stakeholders to receive input on desired characteristics for an Executive Director.  Stakeholders include the fire chiefs, law executives, JPA Board members and YECA staff.  Advertisements are scheduled for publication with Western Cities and other industry publications.  
Entry No. 4.

Conference with Real Property Negotiator (Govt. Code 54956.9).  
Item was deferred to next regular scheduled Board meeting to be discussed in “Closed Session”.
Entry No. 5.

Director’s Report.
The Director reported on activities relative to the Agency’s business occurring since the last Board meeting:
· Radio Systems Administrator – The candidate chosen for the Radio Systems Administrator position is in the final stages of the Agency’s background process.  The Agency anticipates that all background requirements will be completed by May 16th.  Upon successful completion, the Agency anticipates the Radio Systems Administrator will be filled with,  YECA employment beginning in mid-June.
· Data-sharing (connectivity product) – YECA staff affirmed interest in participating in the VisionAIR Inform Enterprise data sharing solution.  Woodland, West Sacramento, Winters and UC Davis are current VisionAIR RMS clients and continue to express interest for YECA to purchase the product.  Yolo County on behalf of the Sheriff’s Department has also expressed interest.  Davis Police Department and Solano County Sheriff’s Department are not able to make a financial commitment this fiscal year.  Staff is responsible to come back to the JPA Board with a funding recommendation/plan for product purchase.

· State DGS will purchase and replace 2 12 volt, 100 amp microwave batteries in the upstairs radio equipment room – backup power is estimated at 24 hours (depending on load).  These batteries are an upgrade to the existing 12 volt, 10 amp batteries currently in use.  Install date 5/8/08.
· Radio Systems priorities 1, 2 and 3 which includes “in-cabinet repeat” for Green Fire and YCSO at Bald Mountain, and Woodland PD – also replaces aged equipment with Taits TB8100s at Woodland Fire, Station 2 and Grey Fire at Bald.  3/21/08 project initiated with ComTech, equipment ordered and scheduled to arrive May 15th-16th, and installs to be scheduled the week of May 23rd.  Staff has developed “Project/Funding Charts” listing equipment specifications and key project dates – Karen Avara can be contacted for updates.
· Project Summary C: Narrow-Band.  This project is to replace receivers at receive only sites to enable YECA to narrow-band Green Fire.  This is 6 sites – Arbuckle, Knights Landing YECA, Winters Fire, Broderick and Capay.  Equipment was ordered, received and installed at all sites as of 4/30/08.
· Green Fire narrow-band FCC application – new objection received from International Municipal Signal Association (IMSA), the FCC designated Frequency Coordinator for Fire, Emergency Medical, Special Emergency and Public Safety Pool with regards to the County of Sonoma, license KBF851 – based on protecting mobiles.  CSI performed engineering study to be submitted to the frequency coordinator demonstrating that YECA FCC application sites pose no new interference to existing radio coverage into Sonoma County.  CSI is waiting on final Letter of Concurrence from the State of California to also be submitted to the frequency coordinator.  
Entry No. 6. 

Next JPA Board Meeting Agenda Items.

None were identified.
Adjournment.

The meeting was adjourned at 3:18 p.m.  The next meeting will be held on June 4, 2008 at 2:00 P.M., at the Communications Center, 35 N. Cottonwood Street, Woodland, CA. 
Agenda #3:  Fire Notification Procedure


June 4, 2008


RECOMMENDED ACTION:
It is respectfully recommended that the JPA Board accept the follow-up report and on the Agency’s Fire Notification Procedure.
BACKGROUND:

During the regular scheduled Board Meeting, Public Comment was made by Mr. Barry Burns, Esparto Fire Chief, that on May 4th the Green Fire radio frequency went down and notification to the rural fire departments was delayed by 30 minutes.  Staff was directed to research and report findings to the Board Chair and rural fire department representative.
Operations Manager reported her findings on Green Fire notification on May 8, 2008. She reported that 

Green Fire radio went down on Sunday May 4th.  Dispatch became aware of this when the dispatched a vehicle fire to Arbuckle and Dunnigan Fire at 09:47:08. Dispatch could receive transmissions from the field, but field units could not receive transmissions from dispatch.
Phone notifications were initiated by a second dispatcher beginning 09:49:55.

The primary fire dispatcher was working the vehicle accident incident from 09:47:08 to approximately 09:58:47. Incident communication with Arbuckle was on the telephone and on Gray Fire.  At 10:01:23, the fire dispatcher sent situation information to field units via the Emergin paging system.  An error occurred with the Emergin paging (overload) and only a portion of the message was received by field units.
Corrective Action:  The Emergin System was reprogrammed to streamline data and avoid future overload and message was scripted.  Notification procedure was modified requiring notification via Emergin within 5 minutes of the know radio system outage.  The primary and secondary fire dispatcher and/or dispatcher assistant will begin making phone notification to all fire chiefs and the Operations Manager (effective 5/8/2008).
Agenda Item #4:  YECA FCC Licensing Status



June 4, 2008
RECOMMENDED ACTION:
It is respectfully recommended that the JPA Board accept the status report regarding the Green Fire narrow-band FCC application.
BACKGROUND:

At the previous Board meeting staff reported the Green Fire application process received an objection from another frequency coordinator International Municipal Signal Association (IMSA).  They objected to the application based on short spacing to licenses WPZP775, KBF851, WPAS909, and KDM894.  IMSA is the FCC designated Frequency Coordinator for Fire, Emergency Medical, Special Emergency, and Public Safety Pool – to include any public safety agency including 800 MHZ.  
YECA had also requested a Letter of Concurrence (LOC) from the State of California, who is the licensee of WPZS775 located on Ben Bolt Ridge in Eldorado County, however license shows location in Yolo County.  YECA received verbal authorization but is still waiting to receive formal authorization to be passed on to the APCO frequency coordinator.
On May 15th YECA received Letter of Concurrence from the State of California; May 20th FCC received Green Fire application with all attachments.  YECA received confirmation of FCC application approval on May 29, 2008.
Agenda Item #5:  Home Land Security Grant (FY ’08) 


June 4, 2008


          Goal #1 Strengthen Communications Capabilities

RECOMMENDED ACTION:

This is an opportunity for the JPA Board to discuss the future role of YECA with regards to the regional records management system.
BACKGROUND:

In 1996 the police departments from the cities of Woodland, West Sacramento, Winters and Davis joined together and purchased a new multi-jurisdictional Records Management System (RMS), Mobile Data System (MDS) and Field Based Reporting (FBR) System through a federally funded technology grant.  YECA managed the deployment of VisionAIR’s suite of products and hosts the application on-site.  

In March of 2006 the City of Davis Police Department determined it was in their best interest to withdraw from the VisionAIR RMS and pursue their own in-house records management solution.  In August of 2006 the City of Davis PD “cut-over” to their SunRidge RMS application.  Under an MOU, they can still access the VisionAIR RMS server located at YECA for obtaining historical and crime analysis data.  

In January 2007 the City of Woodland Police Department implemented their plan to host their own stand-alone VisionAIR RMS system at their facility and to have their internal IT staff support the system.  

The West Sacramento and Winters Police Departments are still participants in the VisionAIR RMS v.3.2, hosted at YECA.  Yolo County Sheriff’s Department uses Tiburon RMS and the Davis Police Department uses SunRidge RMS.  

DISCUSSION:

Opportunity for JPA Board to discuss any future direction of the VisionAIR RMS/
FBR systems as they pertain to YECA, West Sacramento and Winters Police Departments.
Agenda Item #6:  Homeland Security 




March 12, 2008




Memorandum of Understanding 
RECOMMENDED ACTION:
It is respectfully recommended that the JPA Board:

· Deliberate on the MOU as presented by the City of Sacramento;
· Authorize the Chair of the JPA Board sign and enter YECA into the MOU with the City of Sacramento for the purposes of PSIC Grant.
BACKGROUND:

The Fiscal Year 2007 Public Safety Interoperable Communications Grant Program is a $1 billion federal grant program to assist public safety communications for first responders.  The State of California has designated the Urban Area Security Initiative (UASI) to be a recipient for the PSIC and the City of Sacramento has been designated as the fiscal agent for the Sacramento UASI and the surrounding unrepresented counties (Yolo, Placer, Alpine, Calaveras, San Joaquin, Stanislaus and Tuolumne).
DISCUSSION:
This item is submitted to the YECA Board to receive approval enter into the Memorandum of Understanding (MOU) with the City of Sacramento.

The Sacramento UASI is the recipient of just over $7.8 million PSIC grant award of which just over $4 million is allocated to the non-UASI counties identified above.  Monies will be spent to provide critical communications for emergency responders for the greater Sacramento region, Central Valley and the rural Sierra counties.  

The City of Sacramento is the authorized administrator of the regional PSIC grant awards, which may be used for a P-25 based mission-critical voice systems, innovative communication technologies, gaps and tactical interoperability, and improving the state’s “system of systems” of communication within and among corresponding regions.
The City of Sacramento is authorized to use the grant awards to reimburse YECA for certain costs and expenses for the Agency’s share of the PSIC Grant award ($647,000).  The MOU is the formal document recognizing the terms and conditions of the grant award, process to request reimbursement from the City of Sacramento for reimbursement and acknowledgement by the City of Sacramento to reimburse for authorized expenses.    
ATTACHMENT:

Homeland Security memorandum of Understanding. 
Agenda Item #7:  Bald Mountain Radio Site



March 12, 2008

RECOMMENDED ACTION:
It is respectfully recommended that the JPA Board:

· Deliberate on staff report regarding Bald Mountain Radio Site; and

· If decided, Direct Staff to negotiate site acquisition terms and Agreement for Board approval at the next regular scheduled Board meeting.
BACKGROUND:

Since 1997 YECA has leased radio facility space from PG&E at their site on Bald Mountain.  The annual lease rate is based on a “per rack/per month” rental fee; the annual lease increased yearly by 5% and our term was May 1st-April 30th.  YECA’s lease amount in fiscal year 2006-2007 was $18,524.

In May 2007, PG&E verbally notified YECA that the “per rack/per month” rent was going to increase, however indicated the increase was yet to be determined.  In August 2007, PG&E announced the rate would increase from$153 to $250 rental per rack increasing our annual lease amount to $33,000 with annual 5% increases.

Since the significant increase (almost double the budgeted amount) was determined after the close of the Agency’s budget cycle, staff negotiated a more gradual lease rate increase over three (3) fiscal years and facility/site maintenance. The terms were agreeable with the PG&E account representative, YECA staff and legal counsel, but did not receive final approval from PG&E.  YECA’s lease with PG&E lapsed in May 2007 and has not been renewed.
In addition to the status of the lease the current facility is in disrepair.  Based on the Agency’s Radio Strategic Plan, the facility needs to be upgraded and a new tower constructed for the micro-wave backbone.  These upgrades are estimated at $200,000.
In February 2007, staff met with the owners of an existing site at Bald Mountain that has a facility that is available for acquisition and could be occupied by May 2008.  The site is located less than a quarter of a  mile above the PG&E site.
YECA’s radio maintenance vendor, radio technician and our radio engineer consultant have visited the site and recommend the Agency consider procuring the facility and re-locate our Bald Mountain equipment to the new site.

Fiscal Impact:

· Site purchase is estimated at $150K-$175K one-time cost. Tower funding of $120,000 is approved in the PSIC Grant contingent upon final award (mid to late March).  

· Site is in good condition and is equipped with the following:

·  189’ reinforced tower (supports micro wave equipment
· (3) micro wave dishes – meets strategic plan needs

· Shelter 11’x18’ Prefab

· Shelter 8’x10’ generator – wired

· 45KW generator

· Propane tank (full)

· Air conditioning units (Qty 2)

· Chain link fence installed

· Misc. Equipment – Ice protection, circuit breakers, racks, etc.

· PG&E electrical power to site – connected and ready to go

· Has current Yolo/Solano Air Quality use permit in compliance

· Line of site to Capay Canyon 

· Possible coverage to Solano Co./Putah Creek Parks

· Assets estimated value is $164,600 (based on today’s cost from wireless providers)

· Site lease is $3,000/month with 4% annual increase (comparable to PG&E lease amount) or $36,000 annual.

· Average annual cost of $3,000 for road maintenance

· Space in facility is available (and owner authorized) for other paying tenants

SUMMARY:

Based on staff research, procurement of the Bald Site would be cost effective and meets the future goals as outlined in the Agency’s Strategic Plan (radio systems).  The Agency’s radio experts favor procurement based on the condition of the facility, the location, the existing equipment and the fact that site relocation allows for a more systematic approach for equipment upgrade(s)/installation.
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