YOLO EMERGENCY COMMUNICATIONS AGENCY 


YOLO EMERGENCY COMMUNICATIONS

AGENCY (YECA)
GOVERNING BOARD

July 2, 2008

MINUTES

The Governing Board of YECA met on the 2nd of July at 2:05 pm; at the Communications Center, 35 N. Cottonwood Street, Woodland, CA.  Primary (P) and Alternate (A) members present were: Yolo County – Ray Groom (P); City of Woodland – Carey Sullivan (P); City of Winters – Bruce Muramoto (P); City of West Sacramento – Carol Richardson (P); YECA – Jana Snowball, Secretary to the Board

Entry No. 1.
Public Comment.
There was public Comment.

Entry No. 2.
Minute Order No.  2008-19: Consent Agenda. 
The Minutes of the June 4, 2008, Regular Scheduled Meeting were approved as presented.

MOTION: Sullivan.  SECOND: Richardson.  AYES: Groom, Sullivan, Muramoto, Richardson.  

Entry No. 3.

Minute Order No. 2008-20: Changes to YECA Schedule of Capital Assets.

The JPA Board approved the fiscal year ’07-’08 inventory additions totaling $57,232.41 and deletions totaling $936,935.88.  The Agency also transferred equipment to Yolo County OES totaling $95,000.  The Yolo County Auditor’s Office notified of the inventory update.

MOTION: Sullivan.  SECOND: Groom.  AYES: Groom, Sullivan, Muramoto, Richardson.

Entry No. 4.

Minute Order No. 2008-21: YECA Staff Report on ComLink.

The JPA Board accepted the YECA staff report on ComLink with action items to that will maximize communications within Yolo County as a first priority and to coordinate with law and fire agencies to develop radio use strategies with the goal and objective of developing and finalizing a Communications Operation Plan.

MOTION: Sullivan.  SECOND: Muramoto.  AYES: Groom, Sullivan, Muramoto, Richardson.
Entry No. 5.

Minute Order 2008-22: Staff Recommendation Regarding Remote Site Equipment Replacement. 

The JPA Board approved staff’s recommendation to transfer ownership and maintenance of remote site CAD hardware to the user agency where the equipment is located and to update the CAD Hardware Policy accordingly.  CAD software will remain YECA’s responsibility.  This policy change will not go into effect until July 1, 2009, giving member agencies time to budget accordingly. 

MOTION: Sullivan.  SECOND: Muramoto.  AYES: Groom, Sullivan, Muramoto, Richardson.
Entry No. 6. 

Home Land Security Grant (FY ’08) – Goal #1 Strengthen Communications Capabilities.

Staff updated the JPA Board on the HLS FY ’08 Grant process as outlined by the Yolo County Office of Emergency Services.  

Entry No. 7.

Radio Site for Woodland Police and Fire Departments for Coverage in the SE Portion of the City.

This was an opportunity for staff to brief the JPA Board on estimated costs and radio coverage information if the ComSites West site was deployed as a new site for the City of Woodland to enhance coverage in the SE portion of the City.  

Entry No. 8.
YECA Emergency Response Plan.

The YECA Emergency Response Plan was distributed to Board members for review and comments.  Any action on the YECA Emergency Response Plan is deferred until the next regular scheduled Board meeting. 

Entry No. 9.

Executive Director Recruitment.

This is a standing agenda item for the JPA Board to have the opportunity to discuss ED recruitment.  There were no updates at this meeting.

Entry No. 10.

Director’s Report.

The Executive Director updated the JPA Board on the Independent Audit for the period ending June 30, 2007 and YECA Supplemental ’08-’09 Budget.

Entry No. 11.

Next JPA Board Meeting Agenda Items.

· Clarification on the YECA Radio Maintenance Policy.

· YECA Emergency Response Plan.

Entry No. 12.

Minute Order No. 2008-23: Election of Chairperson and Vice-Chairperson (YECA Bylaws, Article 1, Section 106).

On the motion by Chief Muramoto and a Second by Carol Richardson, Chief Sullivan was elected Chairperson.  

MOTION: Muramoto.  SECOND: Richardson.  AYES: Groom, Sullivan, Muramoto, Richardson.

On the motion by Chief Sullivan and a Second by Carol Richardson, Chief Muramoto was elected Vice-Chairperson.

MOTION: Sullivan.  SECOND: Richardson.  AYES: Groom, Sullivan, Muramoto, Richardson.
Adjournment.

The meeting was adjourned at 3:30 p.m.  The next meeting will be held on August 6, 2008 at 2:00 P.M., at the Communications Center, 35 N. Cottonwood Street, Woodland, CA. 

YOLO EMERGENCY COMMUNICATIONS

AGENCY (YECA)
GOVERNING BOARD

July 18, 2008

MINUTES

The Governing Board of YECA met on the 18th of July at 8:30 am; at the Woodland Community Center, 2001 East Street, Woodland, CA.  Primary (P) and Alternate (A) members present were: Yolo County – Ray Groom (P); City of Woodland – Carey Sullivan (P); City of Winters – Bruce Muramoto (P); City of West Sacramento – Carol Richardson (P); YECA – Jana Snowball, Secretary to the Board.  

Entry No.1.

YECA Long-term Financial Plan.
This agenda item was part of a larger agenda for the Yolo Managers Group.  This was an opportunity for the JPA Board to address any questions from the Managers regarding the YECA Long-Term Financial Plan.

Agenda #3:  Resolution No. 2008-08



August 6, 2008


RECOMMENDED ACTION:

It is respectfully recommended that the JPA Board:

· Adopt Resolution No. 2008-08 recognizing Larry Swanson’s 30 years of Communications Service.

BACKGROUND:

Larry Swanson started his career in 1978 as a Dispatcher for Yolo County Communications was promoted to Supervisor and is now an I.T. Specialist II for the Agency.  Larry has dedicated his service and has contributed toward the growth, development and betterment of YECA.  Because of his 30 years dedication and contributions the Agency – the Agency recognizes and appreciates Larry for his dedication over the past 30 years.    
Agenda #4:  Radio Systems Status Report



August 6, 2008

RECOMMENDED ACTION:

It is respectfully recommended that the JPA Board accept the radio systems status report presented by Steve Overacker, Radio Systems Administrator.

Agenda Item #5:  YECA Emergency Response Plan


August 6, 2008
RECOMMENDED ACTION:
It is respectfully recommended that the JPA Board:

· Deliberate on the Final Draft of the YECA Emergency Response Plan; and

· Accept the Plan with any noted modifications; and

· Direct staff to modify and update the plan as new information is available.

BACKGROUND:

Following the January 4th Storm Event and loss of emergency power at the YECA facility the JPA Board recognized the need for the Agency to develop a comprehensive Emergency Plan. The Board directed Staff to complete the project.  

The process consisted of a series of after action briefings to clearly identify all the issues; Agency and division staff meetings were held to address the issues identified; the Emergency Plan was drafted.  The Agency adopted the ICS Event Protocol to be used or applied from the time an incident (large or small) occurs until the requirement for management and operations no longer exists.  The plan was formatted similar to the Yolo County Emergency Plan.

Each division had the responsibility of developing division objectives, identifying phases of the emergency and responsibilities.  In addition, each division prepared a checklist for all disasters which included “to do items” before an emergency, during an emergency and after an emergency.  

Since Operations is the center and focal point for all emergency communications, appendixes were created to detailing equipment procedures and protocols.  Appendix 5 addresses YECA Operational Equipment Test Schedule and Procedures.  

DISCUSSION:
As with any policy or procedure, the YECA Emergency Plan is a “living document” that will be modified and updated over time.  The plan should be updated as new information is available and the entire plan should be reviewed on an annual basis.  
Agenda Item #6:  YECA FY ’07-’08 & ’08-’09 BUDGET 

August 6, 2008

RECOMMENDED ACTION:

It is respectfully recommended that the JPA Board deliberate on:

· Staff’s fiscal report on the YECA FY ’07-’08 Budget Close-Out;

· And Staff’s fiscal report on the YECA FY ’08-’09 Supplemental Budget

Agenda Item #7:  Executive Director Recruitment


August 6, 2008
RECOMMENDED ACTION:
This is a standing Agenda Item for the JPA Board to have the opportunity to discuss ED recruitment.

Agenda Item #7:  Director’s Report



August 6, 2008
RECOMMENDED ACTION:

It is respectfully requested that the JPA Board accept:

· The Executive Director’s update for the Board on Agency activities since the last Board meeting.
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