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MINUTES

The Governing Board of YECA met on the 3rd of September at 2:00 pm; at the Communications Center, 35 N. Cottonwood Street, Woodland, CA.  Primary (P) and Alternate (A) members present were: Yolo County – Ray Groom (P); City of Woodland – Carey Sullivan (P); City of Winters – Bruce Muramoto (P); City of West Sacramento – Carol Richardson (P); YECA – Bill Weisgerber, Interim Secretary to the Board

Entry No. 1.
Public Comment.
There was no public Comment.

Entry No. 2.
Minute Order No.  2008-27: Consent Agenda. 
The Minutes of the August 6, 2008, Regular Scheduled Meeting were approved as presented.

MOTION: Muramoto.  SECOND: Richardson.  AYES: Sullivan, Groom, Muramoto, Richardson.  

Entry No. 3.

Woodland PD & FD Site Assessment Report.

Staff presented a report giving an overview of the Woodland Police and Fire radio antennae sites; identifying recommended relocation of the Police antennae from the Adams Grain tower to Woodland Fire Station 3. The recommendation would render the Police radio signal propagation the most effective for an under-served area in the southeast portion of the City, in the most efficient manner to implement and complete.

The Executive Director was given Board direction to return in September with a master list of identified infrastructure gaps, a priority plan for addressing the gaps and possible funding mechanisms to accomplish the implementation of the priority projects.

Entry No. 4.

Minute Order No. 2008-28: FY07 Public Safety Interoperability Grant (PSCI) Forms.

The Board took action to have Chair Sullivan serve as signatory to the requisite Grant Assurance documentation for Agency compliance with grant guidelines; delegating responsibility for execution of the guidelines to the Interim Executive Director and subsequently the permanently appointed Executive Director.

MOTION: Muramoto.  SECOND: Richardson.  AYES: Sullivan, Groom, Muramoto, Richardson.
Entry No. 5.

Executive Director Recruitment.

This is a standing agenda item for the JPA Board to have the opportunity to discuss Executive Director  recruitment.  There were no updates at this meeting.

Entry No. 6. 

Director’s Report.

The Interim Executive Director updated the JPA Board on meetings and activities occurring since assuming the duties and responsibilities of retiring Executive Director, Jana Snowball, including: 

· PSIC Grant Funding meeting with Sac-Bay SUASI representatives to distribute $1.4M for: staff work, grant management, training and exercises.

· Com-Tech meeting to plan fire radio antennae refurbishing, upgrade and stabilization; including strengthening of site infrastructure and new cabling for future capacity (700/800Mhz).

· Staff meetings to update and revise Agency policy and procedures.

· Review internal controls for maintenance service charges.

Entry No. 7.

Next JPA Board Meeting Agenda Items.

· Board requested resuming Executive Director’s monthly budget update to include a summary of the strategy and on-going results for addressing the FY07 budget deficit. 

· Reschedule the November YECA Board Meeting from November 5th to November 12th.

Adjournment.

The meeting was adjourned at 3:05 p.m.  The next meeting will be held on October 1, 2008 at 2:00 P.M., at the Communications Center, 35 N. Cottonwood Street, Woodland, CA. 

Agenda #3:  Report on Radio System Priorities and Funding Analysis.   












October 1, 2008

RECOMMENDED ACTION:

It is respectfully recommended that the JPA Board:

· Accept Presentation of Report on Radio System Priorities and Funding Analysis

BACKGROUND:

Support Services Division has conducted a system-wide survey of radio facilities during the month of August and assessed the current state of infrastructure conditions, followed by an analysis of funding mechanisms to support a stabilization plan preparatory to next steps for a system build-out. Staff will present a report on the findings of these analyses.
Agenda #4:  Support Services Report on IT Server Virtualization
October 3, 2008

RECOMMENDED ACTION:

It is respectfully recommended that the JPA Board:

· Accept Presentation of Support Services Report on IT Server Virtualization

BACKGROUND:

Support Services Division has prepared a presentation on a replacement plan for the core computer server infrastructure with that of a contemporary virtual environment, the results of which will increase efficiencies and reduce: overhead, total cost of operation and energy consumption.

2. Agenda Item #5:  Support Services Report on Tower Site Acquisition at Bald Mountain and Staff Request for Authorization to Negotiate Agreement with Land Acquisition Consultant.






October 3, 2008
RECOMMENDED ACTION:

It is respectfully recommended that the JPA Board:

· Accept Presentation of Support Services Report on Tower Acquisition Site at Bald Mountain

· Authorize staff to negotiate a contract with Universal Field Services for land acquisition services for a cost not to exceed $6,450.
BACKGROUND:

Appraisal Research Corporation (ARC) has been retained by the Agency to perform the due diligence and prepare a report on acquisition of a radio tower site at Bald Mountain. The site in question is operationally better located than the current Bald Mountain site, and will significantly improve radio signal propagation in the Capay Valley.
Staff has also received a proposal from Universal Field Services, Inc. for land acquisition services to negotiate for the acquisition of this site.

DISCUSSION:

ARC’s due diligence report on the radio tower site on Bald Mountain has an appraised market valued at $200,000. A full written report has been included in the Agenda packet, and ARC will give a presentation to the Board highlighting that report. 
Due to the operationally strategic advantages this tower site offers over the existing Bald Mountain facility, staff is requesting authorization to negotiate a consulting agreement favorable to the Agency, with Universal Field Services, Inc. for land acquisition services not to exceed $6,450. There are sufficient funds in the Support Services operating budget for this request. 
Agenda Item #6:  Authorize Staff to Negotiate Consulting/Engineering Services Agreement for Microwave Project





October 3, 2008
RECOMMENDED ACTION:
It is respectfully recommended that the JPA Board:
· Authorize staff to negotiate a contract with CSI for consulting/engineering services for the microwave project for a cost not to exceed $21,750

BACKGROUND:

Support Services Division has received a proposal for consulting and engineering services to support the new digital microwave project. These services will include microwave path and design; frequency coordination; system engineering and equipment configurations; engineering for uninterrupted power supply (UPS) emergency back-up power plants; assistance with equipment specification, vendor selection and implementation interface; and FCC license applications. Staff is requesting authorization to negotiate a contract favorable to the Agency for the described services, with CSI Telecommunications, Inc. There are sufficient PSIC grant funds to support this request.

Agenda Item #7:  Auditor’s Management Letter and Monthly Budget Status Report.










October 3, 2008
RECOMMENDED ACTION:

It is respectfully requested that the JPA Board accept:

· The Executive Director’s monthly report to the Board on Agency Operating Budget status.
BACKGROUND:

The Board has requested a monthly update of the Budget status, and of the on-going staff effort to reduce the deficit realized from Capital-Lease pay-off in FY 0708. This update will reflect Budget status as of the close of August, and a preliminary strategy proposal for repayment of the FY07 deficit.

Agenda Item #8:  Director’s Report





October 3, 2008
RECOMMENDED ACTION:

It is respectfully requested that the JPA Board accept:

· The Executive Director’s update for the Board on Agency activities since the last Board meeting.
Agenda Item #10:  Closed Session





October 3, 2008
Personnel Item (Pursuant to Govt. Code 54957) — Consideration of Appointment of Executive Director
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