YOLO EMERGENCY COMMUNICATIONS AGENCY 


GOVERNING BOARD

YOLO EMERGENCY COMMUNICATIONS
 35 N. Cottonwood Street, Woodland, CA 95695
November 12, 2008
MINUTES
The Governing Board of YECA met on the 12th of November at 2:22 pm; at the Communications Center, 35 N.Cottonwood St., Woodland, CA 95695. Primary (P) and Alternate (A) members present were: Yolo County – Ray Groom (P); City of Woodland – Carey Sullivan (P); City of Winters – Bruce Muramoto (P); YECA – Bill Weisgerber, Interim Secretary to the Board; 
Absent: City of West Sacramento – Carol Richardson (P);

Entry No. 1.
Special Meeting Closed Session Announcements

Chair Sullivan advised that during the Closed Session of the Special Board Meeting held October 20, 2008, staff was given direction and that there were no announcements.

Entry No. 2.
Public Comment.
There was no public Comment.

Entry No. 3.
Minute Order No.  2008-33: Consent Agenda. 

Consent Agenda approved for the following items, as presented, with one exception as noted:
· Minutes of the October 1, 2008, Regular Scheduled Meeting;

· Minutes of the October 20, 2008 Special Meeting;

· Note Receipt and file of Special District’s Financial Transaction Report to State Controller’s Office, pursuant to California Government Code §53891 (Exception Note: Chair Sullivan advised to amend governing Board section of report to reflect deletion of vacant member position on YECA JPA Board);

· Records Destruction Request pursuant to California Government Code §34090;

MOTION: Muramoto.  SECOND: Groom.  AYES: Sullivan, Groom, Muramoto ABSENT: Richardson.  

Entry No. 4.

Agency Monthly Budget Status Report: Receipt of report noted to file
Agency Budget Status report reflected a 3% budget savings for first four months of Fiscal Year. 

· Board-member Muramoto advised he will request Object Detail Expenditure reports on a periodic basis. 

· Chair Sullivan requested detailed information on salary savings (anticipating greater than 3% efficiency). 
Entry No. 5.
Presentation on Alternate Strategies to Eliminate Fund Balance Deficit:

Following a presentation on alternate strategies for eliminating fund balance deficit, staff was given Board direction to: 
· Maintain a freeze on three dispatcher positions to continue applying salary savings toward eliminating the deficit;

· Recalculate budget efficiencies with an objective for the Agency to absorb the deficit in a maximum of three years time;

· Report back in December on revised strategic plan for eliminating fund balance deficit.

Entry No. 6.

Director’s Report.

Executive Director’s update to the Board on Agency activities for the last month.

· Cottonwood Tower Site Report: Staff recently advised that tower is over-stressed by 33% due to erroneous calculation by Metro-PCS engineer—raising concerns re: wind shear failure and liability. Staff is seeking alternative solutions to recommend for Board approval.

· CAD/RMS Status: Reviewing contract to find cost efficiencies.

· Stratacom Netclock: Staff diligence resulted in correction long-term programming problem.

· Analog telephone line maintenance: Overview of recent problem with Woodland PD.

· Super User’s Group; reconstituted this vetting group for operational issues and new projects.
· Minute Order 2008-22: User Agency Remote Site Equipment Budget: Reminder to Board of action taken in July 2008. Support Services Manager Marianne Wolf is point of contact for the YECA. Reminder notification will be sent directly to individual agencies at the operational level.
Entry No. 7. 

Board Adoption of 10-year Financial Plan
 for Yolo Emergency Communications Agency:

Presentation of 10-year Financial Plan prepared—in conjunction with Agency staff—by Government Financial Services, Inc. (GFSI), for return to member agencies governing boards with recommendation for adoption. 

The Board did not approve the Long-term Financial Plan, giving staff direction to:

· Supply current JPA language to GFSI regarding “debts, liabilities and obligations” of parties to the JPA agreement;

· Convene sub-committee of Board-members Groom and Muramoto, and GSD Capital Projects Manager, Terry Vernon in order to “vet” facility construction costs and “comps” for recent like-facilities, returning to the full Board with findings in December;

· Schedule Special Meeting Workshop to review current and emerging formula trends for member agency cost-sharing of operating costs; staff to provide survey background of like-sized agencies—including models for capital expenditures directly benefitting a single agency to bear the cost by that agency.

Entry No. 8. 

Approval of Support Services Report on Radio Infrastructure Project Priorities:

Following a presentation of the report, staff was given Board direction to include this project schedule in the Special Meeting Workshop discussing formulas for agency cost-sharing of infrastructure as well as operating budgets, along with a staff background on current and emerging trends in the  JPA cost-sharing.

MOTION: Muramoto.  SECOND: Groom.  AYES: Sullivan, Groom, Muramoto, Absent: Richardson
Entry No. 9. 

Public meeting adjourned to Closed Session: 4:05 PM

· Public Employee Appointment/Employment/Hiring
Closed Session held pursuant to California Government Code §54957

Position Title: Executive Director

· Conference with Real Property Negotiators

Property: Communications Site located on Bald Mountain, 21065 Country Road 13, Cape Valley, CA 95607 (APN: 061-100-09 (portion))

(Pursuant to CA Government Code §54956.8)

Agency Negotiator: Interim Executive Director Bill Weisgerber/Support Services Manager Marianne Wolf

Negotiating Parties: The John Stephens Family, Cape, CA
      Under Negotiations: Terms and conditions of equipment acquisition and ground lease

Closed Session Adjourned: 4:35 PM

Entry No. 10

Next JPA Board Meeting Agenda Items.

· Budget status on salary savings from frozen positions

· Sub-committee report on construction estimates

· Report from Special Board Meeting Workshop on cost-sharing formulas.

· Revised GFSI report based on refined construction costs and cost-sharing formula

Adjournment: 4:35 PM.  
MOTION: Muramoto.  SECOND: Groom.  AYES: Sullivan, Groom, Muramoto, Absent: Richardson
The meeting was adjourned to the Special Board Meeting Workshop, time and date TBD, at the Communications Center, 35 N. Cottonwood Street, Woodland, CA. 

Agenda Item #2:  Closed Session Announcement
            December 3, 2008                   
RECOMMENDED ACTION:
· Personnel Item (Pursuant to CA Govt. Code §54957) — Consideration of Appointment of Executive Director
· Conference with Real Property Negotiators: Property: Communications Site located on Bald Mountain, 21065 Country Road 13, Cape Valley, CA 95607 (APN: 061-100-09 (portion)) (Pursuant to CA Government Code §54956.8)
BACKGROUND:
The YECA JPA Board of Directors convened in Closed Session on Wednesday November 12, 2008, at 4:05 PM in the YECA conference room, 35 N. Cottonwood St., Woodland CA 95695. The meeting was adjourned to Closed Session for the purpose of considering tow items: 
1) Appointment of an Executive Director for the Agency; and, 
2) Conference with real property negotiators to consider communications site located on Bald Mountain.
Agenda Item #6:  Consent Agenda 



          
RECOMMENDED ACTION:
It is respectfully recommended that the JPA Board approve the following consent agenda items. These are generally of a routine nature, indicated by an asterisk on the agenda and passed in a single motion by the Board.
*Agenda Item #7:  Approval of Minutes 


          
RECOMMENDED ACTION:

It is respectfully recommended that the JPA Board approve Minutes, November 12, 2008, Regularly Scheduled Board Meeting 
ATTACHEMENTS:

· Approval of Minutes, November 12, 2008, Regularly Scheduled Board Meeting.

Agenda Item #8:  Delta Emergency Communications
            December 3, 2008         
BACKGROUND:
Yolo County Board of Supervisors representatives (Petrea Marchand, Bill Martin) to present findings of Delta emergency communications request to Department of Water Resources for grant opportunities.
· Overview of coordinated emergency communications funding opportunities

· Discussion of individual county emergency communications needs

· Discussion of potential for joint requests

· Next steps
RECOMMENDED ACTION:
It is respectfully recommended that the JPA Board:

· Receive the presentation and give staff direction

Agenda Item #9:  Agency Budget Status Report

            
RECOMMENDED ACTION:

It is respectfully requested that the JPA Board accept:
· The Executive Director’s November Budget Status Report.
Agenda #10:  Updated Staff Report: Eliminating Fund Balance Deficit.




RECOMMENDED ACTION:

It is respectfully recommended that the JPA Board:
· Accept Staff report on Strategy for Eliminating Fund Balance Deficit

· Adopt Staff recommendation for 3-year plan to eliminate the fund balance deficit.
BACKGROUND:
Included in the Board’s agenda packet is a report that reflects the total deficit and the net effect of YECA staff work toward eliminating the deficit over a three year period.  

Agenda #11:  Sub-committee Report on Facility Construction Estimates






     


            December 3, 2008                   
RECOMMENDED ACTION:

It is respectfully recommended that the JPA Board:
· Accept report on facility construction cost estimates.
· Adopt Staff recommendation for facility construction elements for the Long-term Financial Plan.
BACKGROUND:
Staff convened with a Board appointed sub-committee for vetting construction cost estimates, providing background information, comparison construction costs and relevant sections of the California Building Standards Administrative Code. The estimates have been incorporated into Government Financial Strategies, Inc. Long-term Financial Plan for the Agency.
Agenda Item #12 ) Update: YECA Long-term Financial Plan                   
RECOMMENDED ACTION:
It is respectfully recommended that the JPA Board:
· Adopt Long-term Financial Plan and return to member agencies with a recommendation for action to adopt and proportionally fund the plan as prepared.
BACKGROUND:
The financial strategic plan has been recently reviewed and refined to reflect Board direction. Staff has worked closely with Mr. Jonathan Edwards and his team from Government Financial Strategies, Inc., to update the plan in order to present the board with a realistic analysis for sufficiently funding the agency and providing a capital lease/purchase plan for replacing aging infrastructure that is beyond service life expectations and detrimental to the overall daily performance and efficiency of the agency and its mission.

Staff request Board adoption of Long-term Financial Plan prepared—in conjunction with Agency staff—by Government Financial Services, Inc., and return to member agencies governing boards for the purpose of recommending adoption.

A revised GFSI report will be available to the Board prior to the meeting, with public copies available at the meeting.
Agenda Item #13) Update: Radio Infrastructure Project Priorities








            December 3, 2008                                      
RECOMMENDED ACTION:

It is respectfully recommended that the JPA Board:
· Adopt staff recommendation for Radio Infrastructure Project Prioritization
BACKGROUND:

Following Board discussion and subsequent direction for infrastructure cost-sharing, staff is returning with the report on radio infrastructure project priorities and requesting Board approval for the priorities presented on radio projects.  

Included in the Board’s agenda packet is a narrative report of the projects, estimated costs of each and a table of the rank priority order. 

Agenda Item #14:  Director’s Report


            
RECOMMENDED ACTION:
It is respectfully requested that the JPA Board accept:

· The Executive Director’s update for the Board on Agency activities since the last Board meeting.
BACKGROUND:
· 14a) Field Radio Preventative Maintenance Program

· 14b) Update: Tower Status

· 14c) Update: Report to State Controller 

A summary of details for these items is contained in memorandum form in the Board’s agenda packet, for the Director’s Report to the JPA Board, at the regularly scheduled meeting of December 3, 2008.
Agenda Item #16:  Closed Session



        December 3, 2008
PUBLIC EMPLOYEE APPOINTMENT/EMPLOYMENT/HIRING

Closed Session held pursuant to California Government Code §54957

Position Title: Executive Director






� At the behest of GFSI, the Board granted staff ‘s request to correct the title of this item, to “Long-term Financial Plan.”





7

