YOLO EMERGENCY COMMUNICATIONS AGENCY 

GOVERNING BOARD

YOLO EMERGENCY COMMUNICATIONS

 137 N. Cottonwood Street, Thomson Room

Woodland, CA 95695
November 25, 2008

SPECIAL MEETING MINUTES

The Governing Board of YECA met on the 25th of November at 1:37 pm; at the County Health Building—Thomson Room, 137 N. Cottonwood St., Woodland, CA 95695. Primary (P) and Alternate (A) members present were: Yolo County – Ray Groom (P); City of Woodland – Carey Sullivan (P); City of Winters – Bruce Muramoto (P); City of West Sacramento – Carol Richardson (P);YECA – Bill Weisgerber, Interim Secretary to the Board; 

Entry No. 1.
Special Meeting Closed Session Announcements

Chair Sullivan advised that during the Closed Session of the Regular Board Meeting held November 12, 2008, staff was given direction and that there were no announcements.

Entry No. 2.
Public Comment.
There was no public Comment.

Entry No. 3.
Announcements

There were no Board or staff announcements

Entry No. 4.

Minute Order No.  2008-34: Approval of Agenda. 

The Agenda as approved, as presented
MOTION: Richardson.  SECOND: Muramoto.  AYES: Sullivan, Groom, Muramoto, Richardson.  

Entry No. 5.

Minute Order No. 2008-35: Request Yolo County Board of Supervisors for Congressional Earmark Designation to YECA Phase-I Radio Projects.
Petrea Marchand of Yolo County Governmental Affairs gave a report on the Board of Supervisors meeting with congressional delegates in January to seek a federal earmark, in the $1M range, for communications. This effort would provide infrastructure for county-wide projects in lieu of dividing funds amongst individual agencies for end-user. If granted, this earmark would acquire key components of Phase-I Radio Project priorities, accelerating the Agency’s timeline for infrastructure build-out considerably.

Staff was given direction to review the federal Economic Stimulus package as a component for funding infrastructure; to assemble a project package to comprehensively meet a request for the full $1M amount available; and to present a status report at the January Board meeting.

MOTION: Muramoto.  SECOND: Richardson.  AYES: Sullivan, Groom, Muramoto, Richardson.  
Entry No. 6

YECA Board Workshop on JPA Cost-Sharing Formulas
Staff made presentation on analysis in contemporary trends for cost-sharing formulas to fund Operations and infrastructure in JPA Communications Agencies. Discussion centered on: definitions of calls for service; cost-sharing based on usage; and evaluation of formulas.

Staff was given direction to: define a formula for radio infrastructure usage by agency and discipline; recalculate cost sharing formula with 4% coming from West Sacramento; and, work with Government Financial Strategies, Inc. to develop a brief narrative on the formula and potential variations thereof.
Entry No. 7
Next JPA Board Meeting Agenda Items.
· Long-term Financial Plan

· Delta Emergency Communications Grant Report

· Radio Infrastructure Project Priorities
Entry No. 8. 

Public meeting adjourned to Closed Session: 3:11 PM

· Public Employee Appointment/Employment/Hiring
Closed Session held pursuant to California Government Code §54957

Position Title: Executive Director
· Conference with Real Property Negotiators

Property: Communications Site located on Bald Mountain, 21065 Country Road 13, Capay Valley, CA 95607 (APN: 061-100-09 (portion))

(Pursuant to CA Government Code §54956.8)

Agency Negotiator: Interim Exec. Director Bill Weisgerber/Support Services Mgr. Marianne Wolf

Negotiating Parties: The John Stephens Family, Capay, CA

      Under Negotiations: Terms and conditions of equipment acquisition and ground lease

Closed Session Adjourned: 3:31 PM

Adjournment: 3:31 PM.  
MOTION: Muramoto.  SECOND: Groom.  AYES: Sullivan, Groom, Muramoto, Richardson
The meeting was adjourned to the Regularly Scheduled Board Meeting, December 3, 2008 2:00 PM, at the Communications Center, 35 N. Cottonwood Street, Woodland, CA. 
